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“ We are your guide.
Night and day, we are here, connecting thousands
while protecting your health and safe passage..
We are the trust that insures your well being.

We a re support.
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The right guidance can put you on a path to success. Our professional staff
offers innovative solutions, long term strategies, rate negotiation leverage,
collective bargaining expertise, superior customer service, and access to the
Public Employer Trust, an insured “shared services” program for medical,
prescription, dental and vision.
We are the public sector benefits experts that over 300 New Jersey public sector
entities rely on to provide the right advice and direction year after year.
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President’s Message
By: Mayor David M. DelVecchio, City of Lambertville, NJCM President
Fellow Mayors,
While we continue to face the challenges
of meeting the 2% CAP and reducing
costs, New Jersey was hit late August with
Hurricane Irene, and the following week,
by Tropical Storm Lee which destroyed
homes, damaged scores more and left thousands of people homeless. The foresight
of the Governor and staff to evacuate the
entire coastal region of New Jersey certainly
saved countless lives, and FEMA and OEM
were on hand to provide assistance to those
in need. Our gratitude goes to those who
provided aid during and in the aftermath of
these storms.

The Fall Summit, which was held at
Drumthwacket September 8, brought
a record number of Mayors to see the
Governor, members of his Cabinet, Senior
Staff and representatives from FEMA and
OEM to address issues related to Hurricane
Irene and Tropical Storm Lee.

The 48th Annual NJCM Spring Conference which took place at the Borgata
Hotel Casino & Spa in Atlantic City was
once again an outstanding success for all.
Mayors, guests and exhibitors alike enjoyed
and learned from the panel discussions, the
networking opportunities and chance to see
the Lt. Governor at the Grand Luncheon.
The three day Conference brought on a
record number of attendees and Mayors. A
testament to the value of the Conference, is
that it continues to grow despite the challenging times we are facing.

The NJCM is always on the lookout for
ways to improve the way we serve you. The
new Legislative Committee is taking form
and Mayor Colleen Mahr is underway preparing information to share. For 2012, we
will also be launching our newly enhanced
NJCM and NJCM Business Council website. The new format will be much more
user friendly and interactive. More NJCM
Business Council Workshops are also on
the agenda for 2012.

The 49th Annual Conference will take
place Wednesday, April 25 through Friday
April 27, 2012. We have secured the same
facilities at the Borgata and are expecting
the Governor and his cabinet to attend. We
most certainly look forward to seeing you
there.

The NJCM is moving forward in a very
positive direction. We have increased membership, reached higher levels of attendance
at our events and our relationship with the
Governor, his Cabinet and legislative officials has never been stronger. Our ability

David M. DelVecchio,
NJCM President is also the Mayor of the City of
Lambertville

Also, remember to submit your membership dues voucher for your 2012 NJCM
Membership. Mayors who submit their
vouchers by January 31, 2012 will receive
their embroidered NJCM Navy Blue Fleece
Vest. These vests are embroidered with the
NJCM logo and word “Mayor”. Vests are
available on a first come first serve basis and
supplies are limited.

to share and deliver information to you, the
Mayors has and continues to improve. We
value your membership and participation
just as I am sure you value your membership in our organization.
Sincerely,

Mayor David M. DelVecchio
President - NJCM

New Jersey Conference of Mayors - Issue II, Autumn 2011

3

DDI-1032 7x10 CQ

3/31/11

11:50 AM

Page 1

The art of making
people smile.
Delta Dental knows what it takes to keep you and your employees happy.
At Delta Dental, we can help you create a dental plan that’s sure to paint a smile on
your employees faces:
• Expertise. We’re part of the most experienced dental benefits company in the country.
• Flexibility. We can help you design a plan that meets your needs and budget—without
compromising on value.
• Network of Dentists. We offer access to the largest network of dentists in the U.S.—
with 4 out of 5 dentists participating nationwide.
• Simplicity. You can count on us for easy plan administration.
• Customer Satisfaction. Add it all up: the largest network, unbeatable expertise, flexibility,
value and cost savings, and it’s easy to see why Delta Dental is your best choice.
Delta Dental of New Jersey. We’re committed to promoting oral health for
all your employees. Call 1-800-624-2633 or visit www.deltadentalnj.com.
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Department of Community Affairs Awards Over $300,000
to Help NJ’s Vulnerable Children and Families
Community Services Block Grants Provide Vital Safety-Net for Low-Income Households
By: Lori Grifa, Commissioner, Department of Community Affairs

E

very year, the Department of
Community Affairs (DCA) administers the Community Services Block Grant
program, a federal block grant that awards
funds to agencies for health, education, employment, housing and other services for
people in need. A portion of New Jersey’s
allocation is reserved for state priorities and
special initiatives designated by the DCA
Commissioner. Given the tough economic
times – around the country and around
the state – these funds provide a significant
opportunity to do tremendous good and
impact the lives of our most at-risk citizens.

T

his year, I am pleased to announce
that the Department has worked hard
to select programs that best maximize
the funding, and truly make a difference
for those still struggling with life’s challenges. Because of the Department’s special
commitment to communities, the DCA
focused on building partnerships and creating alliances with organizations – even
within state government - that strive to
improve the quality of life in New Jersey.

S

pecifically, we directed most of our
resources and attention to vulnerable
children and families through grants used
for child abuse and neglect prevention,
back-to-school supplies, and urban fresh
food markets. By investing in children and
their families, the Department believes
a foundation can be built for future success within individual households and the
larger community.

A

s you can imagine, there are many
worthy programs and organizations
that are deserving of funding. However,
given the parameters of the grant and
priorities, the DCA is awarding CSBG
funding to: 15 Family Success Centers
located in both urban and rural communities, 5 of New Jersey’s major food banks,
the Greens Grow Program in Camden,
and two community action organizations

in Trenton and Camden, that used their
funds for school-readiness programs within
the cities.
Family Success Centers
The DCA awarded $51,000 in grants to
15 Family Success Centers in lower income
communities throughout the state and
partnered with the New Jersey Department
of Children and Families to distribute the
funding to the community organizations
that run them. These centers work to prevent child abuse and neglect by providing
families with access to resources that can
help keep children safe and by offering par-

Greensgrow
Growing children – and the caregivers who
are trying to keep up – need healthy food
to thrive. In an effort to bring more fresh
vegetables and fruits to Camden, the DCA
awarded $100,000 to Greensgrow Farm
of Philadelphia to bring fresh food grown
by South Jersey farmers to underserved
neighborhoods in Camden. Greensgrow
Farm, which is a nationally recognized

Lori Grifa is the Commissioner of the
NJ Department of Community Affairs
enting classes to caregivers. Each center received $3,400 to strengthen and empower
families in their neighborhood. Funding
went to centers in Bridgeton, Irvington,
Millville, Newark, New Brunswick,
Paterson, Phillipsburg, and Salem.
Food Banks
Five of the major food banks in the state
will be supplied with Jersey Fresh fruits
and vegetables for the families they assist,
thanks to more than $147,000 in federal
funding directed to the effort. The DCA,
working with the NJ Department of
Agriculture, will give a healthy boost to
people facing hard times and help address
the needs of families all across New Jersey;
from Cape May to Sussex Counties, from
Newark to Bridgeton. The funding also
helps fulfill the mission of the Department
of Agriculture to feed the hungry of our
state with wholesome, nutritious foods and
the CSBG funding will increase the availability of these products, grown locally by
New Jersey farmers, at the 793 food pantries, soup kitchens and homeless shelters
around the state.

leader in urban farming and urban fresh
food markets, used the grant to transform
a van into a mobile market that regularly
serves downtown Camden and the city
neighborhoods of Cooper Grant, East
Camden, North Camden, and Waterfront
South. The van has awnings for shade and
racks outside for self-service shopping.
Each neighborhood market is run in cooperation with community-based groups that
often offer social services to customers.
School Readiness
Recognizing that preparedness at the beginning of the school year can lead to higher
achievement at the end, the DCA partnered with community groups in Camden
and Trenton to provide disadvantaged students with backpacks and school supplies.
The Woodland Community Development
Corporation in Camden used its $10,000
grant to purchase backpacks, pencils,
notebooks, crayons, color pencils, erasers, glue sticks, and composition books
continued on Page 44
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We were shocked to hear that our nation’s schools spend more on
energy than on books and computers combined, and we wanted to do
something about it in our district. We received our free energy benchmarking report and have already decreased our consumption by 20%.

Energy Smarts for Schools
FINANCIAL INCENTIVES AVAILABLE
New Jersey’s Clean Energy Program offers an extensive collection of comprehensive initiatives
that make energy efficiency more accessible than ever. You’ll save up front through sizeable
financial incentives and down the line with dramatically reduced utility bills.

To get your share, visit NJCleanEnergy.com/BENCHMARKING
or call 866-NJSMART to speak to a representative.
NJ SmartStart Buildings® is a registered trademark. Use of the trademark without permission of the NJ Board of Public Utilities is prohibited.
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Hurricane Irene…
Being Prepared for the Unexpected
By: NJCM Board of Directors Member, Mayor Chuck Chiarello, Buena Vista Township

H

urricane Irene hit New Jersey on
August 27, 28, and 29, 2011. Towns
throughout New Jersey scrambled to make
sure they were prepared for the “storm of
the century”. Some of the public thought
that this was all a lot of hype by the media,
but Emergency Management Officials
took the matter very seriously.

B

uena Vista Township is 20 miles inland
from the coast. We are 42.5 square
miles in size with a population of 7,500
and are 90% located within the rural
Pinelands region.

O

n Thursday, August 25th, Atlantic
County called a meeting for all Elected
Officials and Emergency Management
Coordinators to tell us -- Hurricane Irene
was going to be worse then expected.

T

hat same evening Buena Vista held a
special Public Safety Meeting inviting
all fire and ambulance organizations, along
with officials from our school district,
neighboring fire companies, churches,
and community groups. We spent about
90 minutes updating the group of 40 in
attendance. We weren’t sure that all the
preparations would actually be necessary.
On Friday, August 26th our Public Works
Department began cleaning storm drains
and tying down any loose items at our
parks and facilities. A decision was made
to open the Township Hall from 12 noon
Saturday straight through 6 pm Sunday
for emergency operations. Public Works
Crews and Staff for the municipal building
were scheduled.

A

tlantic County established an emergency shelter at the St. Augustine
Prep School in the Richland section of
Buena Vista. 650 people were housed
there who were evacuated from the shore.
By Friday night, the shelter was already
overflowing. At 5 am on Saturday morning I was told a decision was made to open
the Buena Regional Middle School. This

shelter would eventually house 250 more
evacuees. Volunteers were sought from the
community to help staff these facilities
since the Red Cross was short handed.
Members of the First Baptist Church of
Richland helped staff the Buena Regional
Middle School on short notice. Our Public
Works Crews moved cots to the new site.
The Abundant Living Church in our
Newtonville section agreed to be a backup
shelter for local residents (if it was needed).
Our Newtonville Volunteer Fire Company
set up generators at the church for emergency power. Members of the Church
staffed their evacuation site. Our Public
Works Department transferred cots from
the Middle School to the Church.

from our Public Works Director stating
there was severe flooding at Cranberry Run,
a 300 unit, 55+ Age Restricted Community
about one mile from Township Hall. There
is a real lake inside Cranberry Run, and I
was told that the water was at the top of
the hoods of our Township pick-up trucks.
Every available fire, rescue, and ambulance
had been summoned to evacuate the community. More then half of the residents had
already previously headed out of the area.

A

ll five of our Township fire companies
and neighboring ones responded to
Cranberry Run. Several had water rescue

Chuck Chiarello is Mayor of Buena Vista
Township in Atlantic County for the past 17 years
and has served in office for 20 years. Chuck is a
member of the Board of Directors of the New
Jersey Conference of Mayors since 1996 and is
currently President of the New Jersey State League
of Municipalities.

B

y mid-day Saturday, the rain started,
winds picked up, and most businesses
were already closed. There were power
outages in a large portion of our community along with trees down, flooding, road
closures and as evening came, everything
got worse. There was great uncertainty of
where the storm would actually hit. That
same week much of New Jersey felt its
first earthquake – so nothing could to be
taken for granted. Winds hit Category One
Hurricane strength and the night was not
fit for man nor beast!

T

ownship Hall remained a safe haven
because of a large emergency power
generator we had installed five years ago.
At about 10:30 pm I told our Township
Administrator that I regretted opening
Township Hall and making people work
during this storm when they could be safe
in their homes. Moments later a call came

units including the Richland and Collings
Lakes Volunteer Fire Companies. Township
dump trucks and a high-wheel (army-type)
vehicle also went in. Firemen walked the
streets with water up to their chests pulling
boats behind them, and I responded to the
scene to see what I could do. It was raining
torrentially and I was forced to stop when I
drove into a wall of water. Cranberry Run
normally has never had flood conditions
like this. I was told by the Chief of our East
Vineland Volunteer Fire Company that the
residents remaining in Cranberry Run were
refusing to leave. It was now around 12:30
am Sunday morning August 28th. Fire and
rescue had only been able to get about 25
people to evacuate during the last couple
of hours. I told the Chief that I was going
to go back to Township Hall and would
start phoning the residents to explain that
continued on Page 47
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Millions invested and still
less than a penny a gallon.
At New Jersey American Water, we have a proven record of investing in our systems.
Last year, we invested approximately $100 million in our facilities statewide. This level of
investment supports or creates hundreds of jobs in the construction and other elds.
At the same time, a gallon of our tap water costs less than a penny. That’s an exceptional
value. To learn more, visit us online at www.newjerseyamwater.com. Follow us on Twitter
at twitter.com/njamwater.

WE CARE ABOUT WATER. IT’S WHAT WE DO.
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New Energy Efficiency Funding Source Now Available
By: Lee A. Solomon, President, NJ Board of Public Utilities

F

rom public schools to wastewater treatment plants to City Hall, local governments can be significant energy users. In
fact, energy can account for as much as
ten percent of a local government’s annual
operating budget.

Existing Buildings. Incentives may cover
up to 50 percent of total project costs,
or $2 million, whichever is less. The first
incentive is triggered by the submittal of
an energy reduction plan prepared by an
approved partner.

complete as-built energy reduction plan,
which verifies that the building met or
exceeded projected energy cost savings.
Provided that the minimum performance
threshold of 15% has been achieved, incentives will be $.75 to $1.00 per square foot.

F

Contingent on moving forward, incentives
range from $5,000 and $50,000 based on
$.10 per square foot.

Getting Started
Improving the energy efficiency of municipal facilities and operations stimulates the
economy, creates jobs, expands markets for
energy-efficient technologies, and reduces
emissions of air pollutants and greenhouse
gases. Spending less on utility bills frees

acing another year of belt tightening,
many towns and counties are leading by
example, undertaking projects to improve
energy efficiency and cut utility bills. A
new funding opportunity is making those
efficiency projects more affordable and attainable than ever before.
Project financing through the Energy
Efficiency Revolving Loan Fund
The New Jersey Economic Development
Authority (EDA) recently launched a new
product in their Clean Energy Solutions
portfolio - the Energy Efficiency Revolving
Loan Fund (EE RLF).

S

erving as a companion to the NJ Clean
Energy Program’s Pay for Performance
initiative, the revolving loan fund provides
supplemental financing to fill the gap between the cost of making energy efficiency
improvements and the generous incentives
provided by Pay for Performance.

E

E RLF financing, in the form of lowinterest loans, can be used to support
up to 80 percent of total eligible project
costs, up to $2.5 million, or 100 percent
of total eligible project costs from all state
funding sources. The program offers interest rates of two to four percent based on the
term of the loan. Because the loan is repaid
over time, it is offset by the energy savings
of significantly lower monthly utility costs.
Project incentives through Pay for
Performance
Municipalities interested in the EE RLF
must first meet Pay for Performance
requirements and have a Clean Energy
Program-approved energy reduction plan.
Pay for Performance takes a comprehensive, whole-building approach to saving
energy in your facilities and rewards you
with financial incentives that are directly
linked to your savings.

The second incentive is paid when the
recommended measures are installed.
Incentives are based on the projected level
of electricity and natural gas savings and
are paid at $.09 to $.11 per kWh saved and
$.90 to $1.25 per therm saved.

Lee A. Solomon, Esq. was named by
Governor Christie as President to the Board
of Public Utilities in February 2010. Prior to his
nomination, Lee served as a Judge of the Camden
County Superior Court, Deputy United States
Attorney heading the Camden and Trenton offices,
Camden County Prosecutor. NJ Assemblyman,
and Camden County Freeholder. Lee is a graduate
of the Widener University School of Law and
Muhlenberg College.

Upon completion of a post-construction
benchmarking report verifying projected
energy savings, the third incentive is paid.
Incentives are based on actual electricity
and natural gas savings and are paid at $.09
to $.11 per kWh saved and $.90 to $1.25
per therm saved.
New Construction. Incentives may cover
up to 75% of total project incremental
costs, or $2 million, whichever is less. The
first incentive is deliverable upon the submittal of a draft energy reduction plan prepared by an approved partner. Contingent
on moving forward, incentives are based on
$.10 per square foot up to $25,000.
Based on the project’s final construction
documents, and contingent on moving
forward, incentives of $.50 per square foot
are available upon submittal of a complete
proposed energy reduction plan.
The third and final financial incentive
is made available with the submittal of a

up valuable resources, enabling municipal
leaders to more effectively provide the
public services that their constituents
expect.
With this valuable combination of low interest financing and significant incentives,
local governments are now more empowered than ever to become energy efficiency
role models in their own communities and
across the state.

T

o learn more about Pay for Performance
or to download participation forms,
visit NJCleanEnergy.com/P4P. You can
also contact a program representative with
questions at P4P@trcsolutions.com or call
866-NJSMART.
To learn more about Pay for Performance
or to download participation forms, visit
NJCleanEnergy.com/P4P.You can also contact
a program representative with questions at
P4P@trcsolutions.com or call 866-NJSMART.
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Listening intently to our public entity clients,

Proper ty & Casualty Insurance, Risk

responding to real issues and creating

Management Services and Employee

programs that address their specialized

Benefits for:

needs. That is what makes BGIA an innovative
and dependable agent for municipal and
school board programs. We provide the
broadest possible coverage at the most
competitive rates in the industry. With BGIA,
you get customized protection that keeps

 State Agencies
 Counties
 Municipalities
 Not-for-profit Entities
 Special Districts
 Schools

up with the concerns that face your
community.
We are one of the leading public
entity insurance agencies in
New Jersey, providing
comprehensive property
& casualty insurance,
risk management
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NJ Approves Use of
Electronic Control Devices
By Peter Holran, Vice President, Government and Public Affairs, Taser International, Inc.

T

he use of Electronic Control Devices
(ECDs) are finally legal for use by law
enforcement professionals in New Jersey!

T

his is truly a momentous occasion as
New Jersey was the last state to prohibit law enforcement from using any form
of electronic weapon or stun device. Now,
state and municipal police officers, sheriff’s
deputies, corrections officers and other law
enforcement professionals in New Jersey
are able to protect life and reduce officer
and suspect injuries, with the same proven
life-saving technology used by officers in all
other 49 states.

O

n October 14, 2011, New Jersey
Attorney General Paula T. Dow announced the specific stun devices approved
for use in New Jersey under her revised
policy governing the use of stun devices by
law enforcement. This announcement was
the last step in a long, multi-year process to
gain approval for the use of stun devices in
New Jersey.

A

ttorney General Dow developed the
new policy on stun devices – also
known as “electronic control devices” or
“conducted energy devices” -- in consultation with the law enforcement community
to meet an identified need for an effective
intermediate use of force option for law
enforcement. The policy was released in
October 2010 but stipulated that before
any stun devices were purchased or deployed, the state must first approve specific
stun devices which meet the criteria and
specification set forth in the policy.

O

ver the past year, the New Jersey
State Police tested and evaluated all
available conducted energy devices -- defined under the policy as any device that
is “capable of firing darts/electrodes that
transmit an electrical charge or current
intended to temporarily disable a person”

-- to identify all models that meet the
policy’s rigorous criteria. The policy requires that approved devices be capable of
making a date- and time-stamped digital
video recording of every instance when
the device is discharged. In addition, all
digital data and video recordings captured
by the device must be safeguarded so that
only supervisory personnel can access the
recordings.

T

he two devices which meet the policy’s
criteria and are approved for departments to purchase and deploy are:
• TASER International Model X26™ ECD

B

efore any TASER devices are deployed
in New Jersey, officers will need to be
trained on the new technology and the policies governing the use of ECDs. Academy
directors from across the state worked with
the Attorney General’s Office to develop a
training course for the use of the approved
TASER ECDs. This course is approved
by the Police Training Commission.
According to the Attorney General’s office,
all officers who will carry a TASER ECD
must complete the course, which includes
instruction on recognizing mental illness
and dealing with emotionally disturbed
persons.

• TASER International Model X2™ ECD

Peter Holran is the Vice President
of Government and Public Affairs at TASER
International, the market leader in electronic
control devices and a leading provider of
technology solutions. More information can be
found at www.TASER.com.

T

ASER brand ECDs are the most
used less-lethal tool deployed by law
enforcement in the United States. The
TASER X26 has been in existence since
2003 and currently, there are more than
550,000 devices deployed by more than
16,200 federal, state, local, and tribal law
enforcement agencies throughout the
United States and in more than 100 countries worldwide. The TASER X2, which
is a multi-shot ECD with state-of-the-art
diagnostic and accountability features, was
introduced in May 2011. Both models are
available with a TASER® CamTM recording system as required by the New Jersey
policy. More information on both models
can be found at the TASER International
website: www.TASER.com.

P

urchasing, training officers, and
deploying TASER ECDs may take
several months; however, there is finally a
path forward for law enforcement agencies to consider this important safety tool.
Before too long, police officers and sheriff’s
deputies across New Jersey will be carrying
TASER ECDs as they patrol, protect and
serve your communities.

T

ASER International is proud to have
its electronic control devices approved
for New Jersey. We look forward to working with every agency in New Jersey as we
grow our partnership and start saving lives
and reducing injuries together.
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On the Outside Looking In
By Thomas Arnone, Elected Freeholder of Monmouth County

T

he New Jersey Conference of Mayors
has made some great strides in recent
years. Now, on the outside looking in, I
can look back with pride having been part
of an organization that has brought the
concerns of both local government and the
small businessman to Trenton.

O

T

he NJCM is involved in many important issues of the day, including taxes
and budget, employment and training, and
community and economic development.
The knowledge I have gained on these and
other issues as mayor of Neptune City and
through the NJCM has prepared me well
for my new role as a county freeholder,
where I am working on these very same
concerns in Monmouth County.

T

W

Monmouth property, and dispatch for
10 police departments, 50 fire companies
and 23 first aid squads. The Monmouth
County Board of Chosen Freeholders
and Sheriff Shaun Golden broke ground
recently for a new facility that will be able
to provide dispatch services for all 53 towns
when it opens in 2013.

hile I am pleased to have been elected a Monmouth County freeholder,
the downside is I had to resign my position
with the NJCM, an organization very dear
to my heart.

I

f we are to make the changes that are
necessary to rein in taxes and create a
better business climate in our home towns
and in our state, we must continue to work
together. Not just with other municipalities but with all levels of government, regardless of party affiliation. It is the only
way to do it.

I

n my role as a freeholder, I have embraced
the roles municipalities and the state can
play toward reaching our common goals.
These valuable partnerships have made the
county’s expanded Shared Services program
a success, and they are at the forefront of
our new Grow Monmouth initiative.

ur Shared Services program is voluntary and incorporates a simple, feebased business model. Municipalities pay
the county for the cost of the service plus a
modest administration fee, and the county
provides the service. The towns save money
and the county collects revenue.

G

row Monmouth also will help businesses maximize their potential for growth.
A business-building toolkit has been developed and includes resources for competitive
business information research, business-tobusiness and consumer mailing lists, survey
capability and Web site optimization.

he most successful shared service the
county offers is its 9-1-1 communications. We answer calls for 45 towns,
Naval Weapons Station Earle and Fort

Thomas Arnone is Past President of the
NJCM and former Mayor of Neptune City. He
is currently serving his community as an Elected
Freeholder of Monmouth County.

T

he Grow Monmouth initiative has
three objectives: retain and grow businesses in Monmouth County, retain and
create jobs, and attract new businesses.

T

o help the towns, we have developed an
economic opportunity mapping tool
using Geographic Information Systems
(GIS) that will identify various information
in the municipalities. This data can help
towns and businesses determine the most
favorable locations for economic growth.
Information in the GIS layering will include zoning, environmental constraints,
utilities, roadways and transportation.

W

e are also helping businesses cut
through the red tape. In Monmouth
County, we are working with our municipalities and businesses to streamline
permitting and other processes so that
businesses can begin their operations as
soon as possible.

E

ven though the economy continues
to limp along, we cannot wait for
Washington for answers. By working together we can improve the economic outlook in our own towns, counties and state.
There is no organization more capable of
jumpstarting this effort than the NJCM. I
wish you all the best.
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Financing Municipal Energy Infrastructure
Improvements with the Energy Savings
Improvement Program (ESIP)
By Fred Fastiggi, Senior Vice President–Energy Services, Birdsall Services Group

W

ith rising energy costs straining
limited resources, a number of
New Jersey municipalities are implementing energy efficiency measures to stretch
their tax dollars. These municipalities will
become, models for others throughout the
state, placing pressure on municipal leaders
to follow suit and make energy infrastructure improvements with an ultimate goal
of saving money.

E

armarking funds for energy projects
has become a significant challenge for
many municipalities in this time of tightening budgets and the state-imposed 2%
tax levy cap. In 2009, the state legislature
introduced a new solution to this problem
with the Energy Savings Improvement
Program (ESIP). The ESIP law provides
government agencies in New Jersey with a
flexible tool to improve and reduce energy
usage with minimal expenditures of financial resources.
The ESIP solution
ESIP allows government entities to contract
with Energy Services Companies (ESCOs)
for development of energy projects. Before
passage of ESIP, government agencies
were prohibited from making contractual arrangements for energy projects if the
contract had a lengthy term. For example,
school districts by law are only permitted
to finance projects over a five year period
unless they pass a referendum and secure
voter approval. Since many energy projects
under consideration required more than
five years to recover investment, traditional ESCO financing, offered for years by
reputable companies, was not an option.
Additionally, the investment required for
energy projects was a roadblock for governing bodies wary of resistance from a public
that often feels overtaxed.

E

SIP provides a more defined process
to finance energy projects. Through
ESIP, project funding comes from the
energy companies using Energy Savings
Obligations (ESOs), and their investment

is repaid through savings from reduced
energy operations over a period of time.
Replacing the rigid contractual time limits
of the previous regulation, the ESIP payback period allows fifteen years on most
improvements, and twenty on those for
cogeneration.
Developing and Implementing an
ESIP
There are three options available to develop
and implement an ESIP: the Traditional
Model, the Do-it-Yourself (D-I-Y) Model,
and the Hybrid Model. The Traditional
Model uses an ESCO to manage the various functions that make up an ESIP, while
the Do-it-Yourself Model is utilized when

with an unbiased assessment of the range
of potential Energy Conservation Measures
(ECM). This also ensures that contractors,
who will be competing to build the ECM’s,
have an independent document on which
to base their proposals. When completed,
the audit provides the government entity
with a comprehensive analysis of current
energy usage and identifies energy improvements that can be implemented to
produce savings and maximize efficiencies.
The Energy Savings Plan–Once the audit
is complete, an Energy Savings Plan (ESP)
is developed. The ESP is a critical docu-

Fred Fastiggi is Senior Vice President of
BSG’s Energy Services discipline and has over two
decades of experience integrating the specialized
and inter-dependent areas of auditing energy
usage, quantifying project economics, design
and engineering of energy solutions, project
development, securing project finance, construction
management and post-construction operations, and
maintenance of energy infrastructure.

a government entity has funds to finance
improvements, either from their own capital budgets, an Improvement Authority or
some other source. In the Do-it-Yourself
model, many of responsibilities an ESCO
would normally perform are provided
by the entity’s own staff, an engineer, or
other consultant. The Hybrid Model can
be a combination of the two, an ESCO
being hired for some purposes, while other
components may be left to the discretion of
government leaders.
The Energy Audit–The ESIP process
begins with an Energy Audit, which can
be conducted through the BPU’s Local
Government Energy Audit Program (which
is 100% reimbursed by the Office of Clean
Energy) or by a contracted firm qualified to
perform the audit. The use of an independent third party to conduct the audit is essential in order to provide the municipality

ment in the ESIP process as it describes in
detail the ECM’s that will be implemented
and the cost calculations that support how
the plan will pay for itself through savings.
The ESP must contain a number of elements, including the results of the audit, a
description of the ECM’s that will comprise
the program, an estimate of greenhouse
gas emission reductions resulting from
the projects, identification of design and
compliance issues, an assessment of risks to
the successful implementation of the plan,
schedules showing calculation of all costs of
implementing the proposed measures, and
the projected energy savings. The ESP will
also indicate maintenance requirements for
measures that must be taken. If the ESP is
developed by an ESCO, they must provide
an option for an Energy Savings Guarantee,
with the cost, or premium, for this guarantee specified so that the entity can decide if
continued on Page 44
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PSEG’s Impact on New Jersey:
Numbers Tell the Story
By: Art Guida, Director–External Affairs, PSE&G

P

SEG is a long-time leader in providing
safe, reliable and clean energy for homes
and businesses across New Jersey. Yet, the
extent of the company’s impact on New
Jersey’s economy is not always fully appreciated or understood.

T

he numbers tell the story. Year in and
out, PSEG does a billion dollars of
business with New Jersey companies – a
hundred million dollars with businesses in
Bergen County alone. Wages for PSEG employees across the state amount to another
billion dollars. The company’s impact includes $100 million in dividends to 86,000
New Jersey shareholders; $158 million for
New Jersey retirees and survivors; and $375
million paid annually in state and local
taxes. The role of PSEG and its employees
is also felt though countless philanthropic
activities – supported by $67 million in
contributions by the PSEG Foundation
over the past decade.

transmission services, and delivering renewable and energy efficiency solutions for
customers as well. The utility has proven
capabilities in striving to ensure reliability
and protect service quality for its 2.5 million
electric and gas customers. PSE&G has won
nine consecutive Reliability One awards as
the most reliable electric utility in its region.
“There’s no secret to what lies behind safe,
reliable service,” PSE&G President and
Chief Operating Officer Ralph LaRossa
said. “It comes by working hard to ensure
our systems operate as reliably and efficiently as possible, based on an unwavering
commitment to provide our customers with
the energy they need to power their homes

Art Guida has served as Director-External
Affairs since he joined PSE&G in 1997, with
responsibility for managing the local and county
government and community outreach. Prior to
joining Public Service, Art held various government
relations and community relations positions with
Verizon. He also serves on several business and
community boards and is currently Chairman of the
Newark Regional Business Partnership.

O

f course, PSEG’s biggest impact comes
through the safe, reliable energy it
provides – around the clock and throughout
the year – to drive the economy and support
New Jersey’s quality of life. The company’s
large wholesale energy supply business –
PSEG Power – has a 13,500-megawatt
generation fleet, including nuclear, coal
and natural gas-fired units. Recently, PSEG
completed a $1.3 billion investment in
state-of-the art emissions controls at its
Hudson and Mercer coal-fired power plants
to reduce emissions to a tenth or less of
prior levels. The plants are now two of the
cleanest coal stations in America, to the
benefit of the environment and human
health. As if that weren’t enough, PSEG’s
investment preserved and created jobs while
assuring reliable energy for New Jersey and
surrounding areas.

A

lso under the corporate umbrella
is PSE&G, the largest utility in
New Jersey providing electric, gas and

next five years to ensure continued reliability. “Parts of our transmission system
date back to the 1920s, long before bigscreen televisions, computers and other
electronic devices became commonplace in
our lives,” said Kim Hanemann, vice president of PSE&G’s Delivery Projects and
Construction group. “Moreover, population trends indicate a continued increase
in electric use in our region over time. We
need to be ready to support that growth.
Investing in our transmission system is an
important way to do that.”

and businesses. We are committed to running a cost-efficient organization that helps
keep costs down for customers, without
compromising safety or reliability.”

I

n today’s tough economic environment,
PSEG isn’t resting on its laurels. Rather,
the company is finding new ways to carry
forward the Public Service mission, stated
by founder Thomas McCarter more than
100 years ago: “to develop the state of New
Jersey and make it a better place to work
and live.”
Investing in Transmission: NJ’s
Infrastructure Backbone
Transmission is the equivalent of a highway
network – in this case, for moving power
– and is critical to the entire economy.
PSE&G plans to invest nearly $3.1 billion in transmission projects during the

C

urrently, PSE&G is busy with more
than 20 transmission projects. In addition to improving reliability, this work has
a significant economic impact. In 2010,
PSE&G’s transmission projects engaged
more than 175 New Jersey companies and
required purchasing about $100 million
in materials and services. More than 500
workers were hired from local union halls to
support the work.
Stepping Up to Provide a Stimulus
and Create Jobs
PSE&G has stepped up when called
upon by the state to provide an economic
stimulus as well. Over the last two years the
company accelerated about $700 million
in electric and gas infrastructure projects,
creating 1,300 utility and contractor positions. Among other accomplishments,
continued on Page 47
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Pre-Fall Summit
Best Practices Survey Results
P

rior to the recent New Jersey Conference
of Mayors Fall Summit with Governor
Christie at Drumthwacket, The NJCM
conducted a survey of its Mayor members
regarding, amongst other questions, some
innovative best practices within the 2%
cap that they had implemented and used in
their municipalities. Part of the agenda for
the Fall Summit had originally been scheduled to discuss some of the best practices
provided in the survey results. The agenda
was changed to address the aftermath of
hurricane Irene and tropical storm Lee,
especially to provide valuable information
about assistance available to the municipalities and their residents.

F

uture NJCM work shops, as well as
panel sessions at the NJCM Annual
Conference, will address implemented best
practices. The sharing and networking of
best practices with Mayors can only help in
addressing the 2% cap and costs of operations in municipalities. Coming soon to our
website will be a new “Best Practices” page
where you will be able to submit and share
your best practices with fellow Mayors.

NJCM

Summary of Best Practices
submitted by Mayors on the survey
1

Shared court services with other communities

2

Merging of police dispatch with
county dispatch system

3

Merge with regional county health department

4

Shared services contracts with other
communities for trash collections

5

Privatized trash and recyclables collections

6

Shared service agreements with boards of education

7

No health benefits for local elected officials

8

Sharing of libraries

9

More use of volunteers

10

Sharing of road maintenance services

11

Sharing of office of tax assessor

12

Shared construction office officials / inspectors

13

Hiring and use of a long term administrator
to implement best practices standards

Since 1963

Mayors willing to share additional best practices with fellow Mayors may do so by submitting
same to the NJCM for inclusion on our website.
Contact us by e-mail at njcm@njcm.org or by fax at 609-989-9595
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Facebook Calms During Eye of the Storm

U

tility companies have always faced the
challenge of providing fast, accurate
information to customers, particularly
when there is a major disruption of service
such as that recently caused by Hurricane
Irene. Traditionally, a customer service
center can be an effective first-line response
system, offering customers basic facts as to
what happened. But now with the growing,
inescapable adoption of social media, customers can get their questions answered,
their concerns addressed and see the latest
updates to an issue, all while feeling a part
of a community and interacting with other
customers, as well as the company.

N

ew Jersey American Water found that
social media, specifically Facebook,
is a reassuring, conversational vehicle that
our customers sought out as Hurricane
Irene’s resulting high waters caused a boil
water advisory for more than 125,000
residents for nearly a week. In such a crisis
situation, Facebook presented customers
with a more responsive and human face to
the company. Finding out what was going
on through Facebook wasn’t new to many
of our customers. But it certainly was to us.

W

e had launched our Facebook page
only a couple of months prior to
the storm. As we experimented with this
new medium, we tried different ways to
encourage users to “like” our page. No
matter what we did, we could not seem to
get more than six or seven hundred “likes”
from a customer base of more than two
million New Jerseyans. We began to “like”
the Facebook pages of the municipalities
that we served (those that had Facebook
pages,) and those towns liked us in return.
However, many of our “likers” were not
our customers. Some were from as far away
as Australia. Although we were certainly
happy to offer everyone tips on how to use
water wisely, we really wanted to attract
those we served in the Garden State.

E

arly in the morning of Sunday, Aug.
28, the floodwaters from Hurricane
Irene inundated our Canoe Brook Water
Treatment Plant in Millburn, N.J., causing
a loss of electrical power and water pressure. With the plant out of operation, we
issued a boil water advisory to six towns:
West Orange, Millburn, Maplewood,
Springfield, Summit and Irvington. In
addition to distributing a press release,

By: John Bigelow, President, New Jersey American Water
and beginning robocalls, we posted the
advisory on our Facebook page.

A

s calls flooded into our call center, we
noticed that customers–in droves–were
posting questions on our Facebook page. Our
“likes” began moving up rapidly, ultimately
going to nearly 1,800 in a few days.

A

t the same time, our largest water
treatment plant, located in Somerset,
was surrounded by floodwaters that were
threatening to breach its floodwalls, and
the plant was running on back up power.
Pumping stations throughout our water
distribution system lost power and conditions were such that our crews were unable
to reach those facilities to restore them.

Additionally, a large monitor was set up in
our emergency operations center for the
entire senior management team to monitor
Facebook activity.

F

acebook was not only useful in responding to customer questions. It
also, to some degree, helped us determine
what areas of our system needed attention
or were recovering. Remember, much
of our system in the affected area, was
down. We were essentially operating blind.
Customers would post messages when they
were without water pressure or when water
service returned. As we worked throughout

John R. Bigelow is President of New
Jersey American Water. Mr. Bigelow is responsible
for customer, regulatory and local government
relationships, operational and financial results and
is the principal external contact for American
Water in New Jersey.

C

ustomers began asking us everything
from when will the boil water advisory
be lifted, to how to properly launder their
baby’s dirty diapers. It was obvious that they
did not realize how serious the situation was.
They also wanted more regular and frequent
updates, and their comments reflected their
frustration. In response, we began posting
more regularly and providing as much detail
as we could. To help them understand, we
began posting photographs that our employees were sending in. Once customers
saw how bad the flooding really was, particularly when they saw a photo of one of
our employees standing on a ladder inside
the plant’s floodwall, with the swift moving,
rapidly rising waters approaching the top of
the wall, they began to understand.

F

acebook enabled us to communicate
with customers in a much more personal
way. The interaction was nearly immediate,
and customers received information from
those directly involved in the management
of the post-hurricane event. While responding to Facebook posts would normally be
the communications team’s responsibility,
the volume of posts required a larger group
including staff from legal, water quality,
customer service, government affairs and
even human resources to field questions
and coordinate timely, accurate responses.

the week, the thoughtful comments we
received through Facebook at times made
us rethink some actions and reshaped our
operational responses.

S

ocial media thrives on openness and
authenticity. Understandably, some
customers voiced their displeasure and
posted negative comments about the company. These comments were a part of the
ongoing dialogue with our customers and
to remove or ban them would have diminished the credibility of that conversation
and our page. Whether inquisitive, satisfied or frustrated, customers have a voice
through social media. Allowing each voice
to be heard can strengthen relationships
between customers and our company.

A

s challenging as the hurricane’s aftermath was for our customers, one
of the most positive developments to
come out of this major service disruption
was the improved communications New
Jersey American Water established with
our communities. Going forward, we are
using Facebook to continue the conversation, and to provide better service to the
residents of the nearly 200 municipalities
we serve throughout the state.
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Hot Topics, Cool Mayors

By: Amy Osborn

Name:

Phyllis Magazzu

Name: John Armano

Town:

Berlin Township, Camden County


Town: 
Berlin Borough, Camden County

Years in office: 10 years as Mayor

Years in office: 4 years as Mayor

Political Party: Democrat

Political Party: Republican

Political Role Model on
National Level: Bill Clinton

Political Role Model on
National Level: Ronald Reagan

Most Admired Mayor on the other side of the
aisle and why: My friend, John Armano, Mayor of the

Most Admired Mayor on the other side of the
aisle and why: I would have to say Phyllis Magazzu,

Borough of Berlin. John and I work very well together and
party affiliation is never involved, except when we joke how
it is that we get along so well despite being from two very
different political persuasions.

Osborn: As the Mayors of neighboring
communities, have you partnered on any
initiatives?
Magazzu: Some of the ways the two Berlins
have partnered together and shared services
to cut costs are as follows: a joint ambulance
association, water utility department, sharing equipment and sometimes even manpower between our respective Public Works
Departments. Most recently, the two Berlins,
along with 3 additional neighboring towns,
worked on and signed a shared services agreement between our police departments which
will enable all of the affected communities
to do so much more to protect and serve our
communities without increasing personnel or
raising taxes.

Mayor of Berlin Township. Mayor Magazzu has been open
and cooperative in working together for shared services in
saving both towns money..

Armano: My biggest challenge has been
balancing the budget since all the major cut
backs and restrictions to effect, and also dealing with the push down of regulations from
the County and State that effect our budgeting process. I feel my greatest achievement
is being elected Mayor of the community in
which I have lived my entire life and having
the confidence and respect of the residents’
who put me in office.

Osborn: Please share a favorite quote or
motto you have about leadership.
Magazzu: “Give whatever you are doing and
whoever you are with the gift of your attention”, a quote from an author by the name of
Jim Rohn.

Armano: Yes. Long before “shared services”
was a buzz word, the borough was sharing
EMS service and sharing in our 4th of July
celebration. Today we have shared service
agreements with our police and fire departments, along with Waterford Township, and
are working on agreements for shared services with our DPW equipment with Berlin
Township.

Armano: My motto in life is to try to keep
a positive attitude regardless of what situation
one may be dealing with. My favorite quote
comes from Elvis Presley, TCB -“Taking Care
of Business”.

Osborn: What has been your biggest challenge as Mayor and what is your greatest
achievement?

Maguzzu: I am proud to say we are one of
very few towns in the State that scored 100%!
I credit this to our Department Heads, township employees and the Governing Body who

Magazzu: The biggest challenge for me and all
Mayors across the country, is dealing with the
very tough economic times we’re facing right
now and very tight budgets. I think my greatest
achievement so far has been continuing to keep
Berlin Township headed in the right direction
and focused on being a closely knit community
that our residents proudly call home.

Osborn: How did your municipality score
on the Governor’s Checklist of Best
Practices?

all work hard as a good government team for
the residents of Berlin Township.
Armano: Berlin Borough scored 94%. Two
of the items on the list were not applicable to
our municipality, and that’s what kept us from
scoring 100%.

Osborn: What has been the value of your
membership with the NJ Conference of
Mayors?
Magazzu: Nothing is more valuable than
sharing with your peers as fellow mayors, your
problems, your successes, your ideas, your
disappointments, but most importantly, your
ear! I have learned more just talking one on
one to my fellow Mayors than any report or
study could ever offer.
Armano: The value is extensive. It keeps me
informed to what is happening in Trenton and
the conference allows me as Mayor to be more
educated on the day to day changes that occur.
The exchange of ideas with other Mayors has
proved to be an asset to our community.

For more information on these two fine
communities, please visit their websites at
www.berlinnj.org and www.berlinboro.com

Amy Osborn is a Business Development Consultant and
owner of Capitol Concepts. Ms. Osborn serves on the Selective
Service Board and has worked with the U.S. Department of State,
Defense and Labor, nationally and internationally.You can visit her
website at www.capitolconcepts.com
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2011 NJCM Annual Fall Summit

H

urricane Irene had just hit New Jersey, and to
add insult to injury, Tropical Storm Lee followed
less than a week later and added to the flooding and
devastation already impacted from Hurricane Irene.

D
Mayor Tim McDonough, Hope Township addresses
the Mayors at the 2011 Fall Summit

espite concerns that the Summit may had to have
been cancelled, Governor Christie, members of
his Cabinet and Mayors of our state trudged through
the tail end of Tropical Storm Lee and gathered at
Drumthwacket demonstrating their concerns for their
constituents and discuss ways to help our municipalities
get through the aftermath of these storms.

The following is a photo
summary of the 2011
NJCM Mayors Fall Summit

NJCM President and Lambertville Mayor, David DelVecchio
introduces Governor Christie to the Mayors

Governor Christie addressing storm related issues with the Mayors
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FORM A STRATEGIC ALLIANCE WITH AN FHLBNY LETTER OF CREDIT
Are you familiar with the Federal Home Loan Bank of New York's (FHLBNY's)
Letter of Credit (L/C) program? An FHLBNY L/C is a triple-A-rated credit instrument
that oﬀers local community banks an attractive alternate way to secure your public
deposits. The FHLBNY’s L/C is accepted as eligible collateral under New Jersey
law, providing a low-cost, more eﬃcient way to collateralize municipal deposits.
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MUNICIPALITY

Member requests L/C to be issued on their behalf

FHLBNY L/C

Why should you be comfortable accepting L/Cs?
State approved
Secure
No cost to you
Immediate pay out
Operationally eﬃcient for all parties

MEMBER

Visit www.fhlbny.com/lc to learn all about L/Cs — view a sample L/C, the laws
governing L/Cs, the issuance process, and related articles. Here you can also
submit a request for a list of participating FHLBNY members in your area.
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FEDERAL HOME LOAN BANK OF NEW YORK . 101 PARK AVENUE . NEW YORK, NY 10178 . (212) 441-6700 . WWW.FHLBNY.COM
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ESGR “Bosslifts” Invite New Jersey Employers to
Enter the World of their “Citizen Soldiers”
By: Donna Clementoni, Director of Employer Outreach, ESGR
“You never really understand a person until
you consider things from his point of view...
until you climb into his skin and walk around
in it.” - To Kill A Mockingbird

T

he days of the “weekend warrior” are
a thing of the past. A staggering fortyeight percent of the strength of our nation’s
Total Force comes from the National
Guard and Reserve.

S

ince 9/11, our country has been in a
state of persistent conflict. Multiple deployments have created tremendous stress
on employers and service members who are
trying to balance their military service with
their civilian careers and families.

E

mployer Support of the Guard
and Reserve, a mostly volunteer
Department of Defense organization, was
established in 1972 to promote cooperation and understanding between Reservists
and their civilian employers, and to assist
in the resolution of conflicts arising from
an employee’s military commitments.

O

ne of the most successful tools to
foster corporate understanding and
appreciation of the role of the ‘citizen
soldiers’ is the Bosslift events. What better
way to understand the mechanics of the
military then to witness a refueling mission
from a KC-135 Airtanker, lying prostrate
on the boom pod? Passengers were given
the opportunity to take pictures of the
demonstration from the boom pod, the

Mayor Giberson himself photographed this F-16
fighter fully fueled and ready for action.

area in the rear of the aircraft from which
the boom operator controls aerial refueling.

L

ast April, New Jersey ESGR Bosslift participants had the distinct experience of
being at the Coast Guard base in Louisiana
while they were doing search and rescue
missions after the oil rig explosion of BP’s
Deepwater Horizon. This disastrous event
has the unfortunate distinction of being the
worst oil spill in U.S. History. While the
New Jersey contingent was being briefed on
the Coast Guard’s mission, a Guardswoman
was expertly handling the dispatching for
rescue helicopters. It was a memory the
spectators would not soon forget.

N

ew Jersey’s ESGR Committee expends
a lot of effort on Employer Outreach
and the Bosslift events afford their state’s
employers a more accurate awareness of
the Guard and Reserve servicemen and
women’s environment, duties and missions
while they are serving our country, at home
and abroad. The selected sites for a Bosslift
usually emphasizes National Guard and
Reserve training and, whenever possible,
includes multiple branches of the military.

Donna Clementoni is the Director
of Employer Outreach for the New Jersey
Committee for Employer Support of the
Guard and Reserve. She recently received the
President’s “Volunteer Service Award” and the
“Spirit of Volunteerism Award” for her support of
New Jersey’s National Guard and Reserve.

R

ecently, upcoming NJCM President
and Mayor of Port Republic, Gary
Giberson had the opportunity to experience a Bosslift firsthand, and this is what he
had to say: “Wow, this was an experience of
a lifetime.... From takeoff to landing was
so rewarding. Photographing it for later
memories was unbelievable...Taking this
photo of one of our F 16’s, now with a full
tank of fuel, just received from the KC-135
I was riding in, tells me that our Country’s
fighting forces are well trained and ready to
meet any threat that comes their way.... I
consider myself very lucky to have shared
this day of my life with some very well
trained United States Air force personal!“

Mayor Giberson with the crew of the KC-135
at the conclusion of the Bosslift

E

mployers are encouraged to provide
input for Department of Defense
leadership. In addition, Bosslifts provides
employers the opportunity to share their
insights on the challenges and benefits of
having employees that serve in the Guard
and Reserve components.

B

y the event’s end, most employers proactively sign a Statement of Support,
a public affirmation for the brave men
and women who voluntarily serve in the
National Guard and Reserve.

T

he New Jersey Committee for Employers
Support of the Guard and Reserve
will be preparing for their 2012 Employer
Outreach programs from their new location at Building 5511 Texas Avenue, Fort
Dix, a central, independent location serving
New Jersey’s Guard and Reserve population
at the center of the action of the Joint Base
McGuire-Dix-Lakehurst.

For more information on participating in
future NJESGR Bosslifts, having a NJESGR
representative brief your municipality, or
arranging for a Statement of Support presentation, contact NJEGR at 609-562-5550.
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A No Cost Alternative for Your Municipality
Helping Fire Departments Offset Operating Costs
Fire Department Cost Recovery, LLC (FDCR)
FDCR is a New Jersey based service provider dedicated to assisting fire departments in recovering
insurance proceeds when they are called to save or protect property.
FDCR provides its services at no cost to your municipality and can potentially lower the fire department’s
tax burden. Sound too good to be true? It’s not, there is a significant amount of work that goes into these
types of collections but FDCR administers all collections on a contingent fee basis.
FDCR has developed a strategic business relationship with New Jersey based Emergency Software
Products (ESP) to automate the transfer of your fire department’s NFIRS reports, making collections fast
and efficient. Whether you use another software provider or are considering ESP, FDCR can assist your
municipality in recovering available funds. Unlike most billing companies FDCR does not bill the liable
party. Contact your municipal council to determine if your municipality has the ordinance necessary to
authorize such collections.
Visit FDCR at www.fdcostrecovery.com or call 732-933-9980 for more information.
“Every fire call has its cost; we’ll help you recover it.”

IncreasIng access to

Mental Health Care wIth
Innovative Technology
telepsychiatry
Using real-time video conferencing lets
psychiatrists and mental health professionals
serve facilities over large geographic areas
resulting in cost-effective care and quick
responses to emergencies.

virtual reality
Using online virtual worlds to create a safe
and controlled space for individuals to learn
and practice life skills under the supervision
of qualified professionals.

765 E. Rte 70, Bldg A-101
Marlton, NJ 08053

856.797.4800

www.cfghealthsystems.com
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Level Sales Tax Playing Field for
Online, In Store Purchases
By: John Holub, President, New Jersey Retail Merchants Association

N

ew Jersey’s sales tax laws were written
in an era long before the personal
computer or the Internet changed the way
business is conducted, and how consumers
shop for products every day.

W

hen the U.S. Supreme Court ruled
out-of-state, direct-mail catalog
companies were exempt from collecting
sales tax back in 1991, few in the United
States had an e-mail account, and purchasing something online would have been a
foreign concept.

H

ow times have changed. Today, New
Jersey has one of the highest household Internet connectivity rates in the
country (72 percent), and e-commerce
sales have grown here by 367 percent since
2002, compared to 267 percent nationally
during the same time period.

W

ithout a doubt, this boom in
online sales has helped New Jersey’s
economy by broadening the marketplace,
generating personal income and creating
jobs, for most businesses in the state.

H

owever, as e-commerce grows, our
outdated sales tax laws and the failure
to modernize them for the 21st-century
marketplace are threatening the brick-andmortar stores in our state that employ New
Jerseyans and populate our downtowns,
because they have to collect and remit sales
taxes, while online-only companies do not.
Right off the bat, this special treatment for
online retailers means New Jersey businesses operate at an instant 7 percent price
disadvantage.

W

hat most businesses and consumers
who make purchases online don’t
realize is that even when the sales tax isn’t
collected at the point of purchase, it is still

owed, and the responsibility to pay it falls
to the consumer. Not surprisingly, most
New Jerseyans don’t know this and fail to
pay the tax, as the state collected less than
1 percent of the $140 million in sales tax
that Rutgers University estimated was
owed in 2008. As a result, these Internet
retailers are making inadvertent tax cheats
out of millions of New Jersey families and
businesses.

W

e need to address this issue immediately in Trenton, because New
Jersey’s business community simply cannot
afford to wait any longer. Several states have
already passed laws closing this unfair loophole, including California, New York, Texas
and Illinois. Republican governors, including Tennessee’s Bill Haslam and former
Florida Gov. Jeb Bush, all support leveling

T

he bottom line is, a sale is a sale, regardless of whether it happens online
or in a store, and if there is going to be a

John Holub is the President of the New Jersey
Retail Merchants Association, based in Trenton.
sales tax levied on purchases, it should be
applied equally and fairly between the two.

T

he 3,500-member New Jersey Retail
Merchants Association advocates for
leveling this playing field and protecting
our business community in New Jersey.
That’s why we recently commissioned a
study by Rutgers University that found in
2009, New Jersey left $171 million on the
table in uncollected sales tax revenue — a
number that is expected to climb to $310
million by 2015.

C

ertainly, closing this loophole at the
federal level makes the most sense, but
this issue has been on the docket for nearly
a decade. If we learned anything from the
debt-ceiling debate in Washington over
the summer, it’s that we shouldn’t hold our
breath waiting for Congress to do the right
thing, or do it quickly.

the sales tax playing field, and a bipartisan
majority of legislators in California, Texas
and Arkansas all overwhelmingly voted in
favor of corrective legislation to modernize
sales tax laws.

T

his is not a partisan issue, but a
common-sense issue of fairness.
Consumers should not be expected to navigate complicated sales tax remittance laws
or keep track of every purchase subject to
sales tax, and in-state businesses should not
be weighed down by outdated tax laws that
threaten jobs and their livelihoods because
Trenton failed to act.

T

he time is now. Let’s level the playing
field so every business has a chance to
compete.
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Birdsall Services Group... serving clients throughout
the tri-state area with high quality design and
engineering excellence for over 90 years.

§ BUILDING SYSTEMS

§ PUBLIC ENGINEERING

§CONSTRUCTION ADMIN.

§REGULATORY COMPLIANCE

§ ENERGY & SUSTAINABILITY § SITE DEVELOPMENT
§ ENVIRONMENTAL
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ENGINEERING SUCCESS

2100 Highway 35 | Sea Girt, NJ 08750
888.335.BSGi (2744)

www.birdsall.com
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Investors Bank
The Same, Only Better
By: Brian Turano, Director of Government Banking, Investors Bank

I

nvestors Savings Bank, the third largest bank based in New Jersey, is now
Investors Bank. The new name helps
capture the culture shift at Investors—its
transformation from a savings bank to a
full-service commercial bank. As Investors
Bank President and CEO Kevin Cummings
explains it: “Changing our name ever so
slightly helps define who we have become,
while preserving our traditional values of
providing quality banking services.”
A New Face
Investors also introduced a new logo, “The
Weave”—which represents the many important relationships the 85-year old Bank
has formed with customers, companies,
municipalities, and local community organizations—and symbolizes how Investors
is interwoven with the fabric of the communities it serves.
Growth and Opportunity
Strengthening and increasing those valued
relationships are two of the core factors
driving Investors’ significant growth rate.
Today, Investors has 81 branches (up from
45 in 2008) and $10.2 billion in assets.
While Investors continues to expand its
capabilities and experience significant
growth, the bank remains financially strong
and well capitalized. Investors’ outstanding
level of performance was just recognized by
Sandler O’Neill and Partners in its “Class
of 2011 Bank and Thrift Sm-All Stars”
report, which named Investors as one of
the top 25 performing, publicly traded,
small-cap banks in the United States. In
addition, Investors was the recent recipient
of the Ernst & Young Entrepreneur of the
Year 2011 NJ Award for successfully transforming the Bank into a growth company.

Investors is well positioned to continue
building and growing long-term relationships with municipalities, business, and
consumers, and will remain focused on increasing and diversifying its loan portfolio,
growing core deposits and expanding its
branch network.
All the Services You Need
Investors’ banking services and products
for municipalities are designed to meet
the specific needs of local governments.
Whether you need cash management
services or deposit products, Investors can
help you improve cash flow and manage
your funds effectively and efficiently.
Products and services include:
Cash Management Services, which allow
municipalities to access their accounts 24
hours a day, seven days a week, anywhere
an internet connection is available. Features
include check imaging, transaction history,
bill payment, ACH and wire transfers, balance and transaction reporting, balance
alerts, on-screen check images, account-toaccount transfers, remote deposit service,
and much more.
Deposit Services, including checking and
money market accounts, certificates of deposit, and escrow accounts.
Credit Card Services: Investors provides
competitively priced merchant processing solutions that enable municipalities
to process credit and debit card payments
quickly, easily and securely.
Pin-Secured Debit/Signature Debt:
Investors supports both PIN-secured and
signature-based debit transactions, providing municipalities with lower transaction
rates, faster transaction times, reduced

fraud and chargebacks, improved customer
satisfaction and increased revenue.
Workplace Banking allows employees
to receive Investors Free Checking with
many extra benefits that go beyond typical
free checking accounts. Plus, an Investors
banker will come on site to set up accounts
and provide expert and friendly service.
Better, Together
Investors Bank continues to focus on building strong, long-term relationships with
local governments. Through the Investors
Charitable Foundation, as well as the extensive volunteerism of its employees, Investors
strives to help make New Jersey a better
place by supporting initiatives in the arts,
education, youth development, affordable
housing, and health and human services.

Member FDIC and Equal Opportunity Lender

Brian Turano has over 10 years
of banking experience, the last five of
which have been with Investors Bank.
He currently manages a portfolio of 75
clients with over $1 billion in deposits.
For more information about the range
of products and services Investors can
offer your community, Mr. Turano can
be reached at: 800-252-8119, or visit
myinvestorsbank.com
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Master of Arts in Leadership and
Public Administration
•

Master the skills necessary to become an
exceptional leader

•

For managers of non-profit and public sector
organizations

•

10 course, 30-credit program available on campus
or completely online

Visit centenarycollege.edu/mlpa
or contact the Graduate Admission Office
Tel: 877-236-4723, ext. 2073
Discover Your Future

The Honorable Michael B. Lavery, Mayor of Hackettstown, New Jersey
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Combined Heat and Power
Making Sense for New Jersey

By: Michael Renna, President, COO, South Jersey Energy Solutions

C

ogeneration, also known as cogen or
combined heat and power (CHP), is
the process of capturing the heat which is
a by product produced by the process of
electricity generation. This heat is then
used to supply steam or hot water to a
facility. By capturing this excess heat, CHP
is able to provide energy that’s nearly twice
as efficient as conventional means.

T

he technology, which has been in effect
in one form or another since the early
part of the 20th century, is today largely
recognized as an economical way to lower
energy costs. In addition, its efficiencies
have numerous other benefits. CHP can:
• Increase economic competitiveness
• Enhance electric reliability, including the
elimination of power voltage sags or surges
• Reduce both thermal and energy costs
by improving efficiency, reliability and
security
• Create jobs that promote energy efficiency
• Lead to significant reductions in greenhouse gas emissions and other pollutants
Encouraging CHP, both statewide
and locally
Specific to New Jersey, CHP’s noted advantages each have significant implications
for the state’s efforts to improve energy
efficiency. And, when considered all together, along with access to an affordable
and abundant supply of natural gas from
the Marcellus Shale, these benefits position
CHP technology very well to support the
energy needs of a great number of commercial and industrial customers throughout
the state, and even for the state itself.
Because the primary applications for CHP
technology are buildings with high electric
and hot water demand, a number of institutional settings are well served through
its use. This includes college campuses,
casinos, and hotels, as well as entities like
hospitals, correctional facilities and developmental centers. Increased encouragement of these projects will help to continue
developing a framework that promotes

energy efficiency on a broader scale, with
plentiful investment capabilities.
In addition to statewide benefits, on a
municipal level, there are also a number of
potential advantages:
• Some municipalities have numerous multi-family dwelling units (apartment complexes, condominiums, etc.)
Depending on size, a high efficiency CHP
system to replace dated boiler equipment
may make sense.
• Municipalities can work to encourage
the technology by reviewing local ordinances and zoning procedures and modeling building codes to ensure that CHP
options are encouraged.

Currently, our company’s CHP portfolio includes plants located at both the Bergen and
Essex County Correctional Facilities. We also
operate the Mannington Mills Cogeneration
Facility in Mannington, NJ and constructed
the Johnson Matthey Cogeneration Facility
in West Deptford. In addition, the company
constructed and operates a 7.5 megawatt
cogeneration facility to serve the Marina
Thermal Plant in Atlantic City. The facility
provides electricity to Marina Thermal and
uses hot water produced from that process
for heat and to operate absorption chillers. In
operation since 2003, the thermal plant provides all the energy needs - including heating,
chilling and electricity - to the Borgata Hotel
Casino & Spa.

Michael Renna, President and Chief
Operating Officer of South Jersey Energy
Solutions, is at the helm of one of New Jersey’s
most dynamic energy companies. In addition to
his leadership role at SJES, Mike also holds the
title of President and Chief Operating Officer for
Marina Energy and Energenic which specialize in
customized energy solutions.
• Local governments can work together
to develop ownership agreements for CHP
and/or district energy facilities. This could
be most useful particularly in areas with
large numbers of multi-family units.
Combined Heat and Power technology is
undoubtedly on the rise because it makes
sense from an economic, environmental
and energy savings perspective. It is certainly one of the most convincing sources
of large scale energy efficiency and could
lead the nation toward greater energy security and a cleaner environment.
Our Projects
Energenic, a New Jersey based partnership
between Marina Energy (a wholly owned
subsidiary of South Jersey Industries) and
DCO Energy of Mays Landing was developed in 2007 and specializes in the design,
construction, ownership, operation and
maintenance of combined heat and power
facilities.

Energenic’s most current project involves
the design and construction of the district
energy center that will serve the Revel
Entertainment Center and Resort currently under construction in Atlantic City.
In total, our current projects supply or will
supply more than 23 megawatts of power
to the facilities they serve. Our company’s
success can be attributed in part to the
business model we use. Providing the capital to finance these projects and owning the
debt risk have been attractive selling points
to our clients. We are well positioned to
continue expanding our breadth of CHP
capabilities throughout the state.
If you have any questions about CHP, or are
interested in implementing this technology in
your business, please contact Joe Scheufele,
Sr. Vice President of Business Development
for Energenic, by calling 609-568-9028
ext. 6904 or 609-481-3274, or by emailing
jscheufele@sjindustries.com.
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Lessons Learned: Aftermath of
Hurricane Irene and Tropical Storm Lee
By: Mayor David M. DelVecchio, City of Lambertville, NJCM President

W

hoever said “You can’t have too much
of a good thing” was obviously not a
Mayor in New Jersey this past year. After a
winter that ate entire municipal snow budgets before the calendar had even turned to
March, we were inundated with enough
water in August and September to last us
for a years worth of rain.

A

nd, unfortunately, those rains came
with dire consequences. Thousands of
our friends and neighbors were driven from
their homes by rising flood waters. In my
own community of Lambertville, residents
used to occasional flooding experienced
damage beyond what they had ever seen
in years past. Neighborhoods that had not
seen floodwaters in decades had homes with
basements literally filled to the rafters with
water. But, looking across the state, even
what my constituents were dealing with, we
know we got off the hook relatively easy. The
images of families being uprooted in other
parts of our state, and homes condemned
from flood damage were tremendous reminders of how tenuous our relationship
with Mother Nature can be.

I

mmediately following Hurricane Irene,
and ironically on the morning our state
was being inundated by Tropical Storm
Lee, I convened a Summit with fellow
Mayors, Governor Christie and members
of his Cabinet and Staff at Drumthwacket.
Together, we discussed the states response
to the storms and how we can enhance
preparedness for the next one. We discussed
the responses we received from utility companies, and how we can ensure our residents
have real-time information so they can
better prepare for potential power outages
and know how water suppliers are preparing their reservoirs for torrential rains.

advantage of the lessons learned during
Irene and Lee. Even if we don’t see flooding to the extent that we just experienced,
we definitely can make use of enhanced
preparedness and more efficient means of
communication.

S

ometimes it takes a catastrophe to bring
to light ways to do things better. Being
more responsive to the needs of our residents is one good thing we can never have
too much of.

David M. DelVecchio,
NJCM President is also the Mayor of the City of
Lambertville

H

opefully, the experts are right and the
two months we just experienced were,
in fact a once-in-a century occurrence, but
it would be foolhardy for us not to take

Lockatong Creek, Kingwood Township

Rt 29 flooded and closed right in our State Capitol
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VITAL COMMUNICATIONS, INC.

VitalGEO - Streamline and integrate your property tax data with GIS
maps and layers to enhance all areas of municipal
governments!

www.VitalGov.com
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Municipal Management Software
Modular. Powerful. Easy to Use.

M

ost municipalities and utility authorities recognize the increasingly important role that their IT infrastructure and software
plays in their ability to deliver services and properly manage their
business operations. Some municipalities have been quick to adopt
technology, while others have been slow to embrace any automation
tools. Regardless of how far down the technology road a municipality
has traveled, they now generally find themselves in one of two situations: Multi-vendor software environment and Enterprise Software.
In the Multi-vendor environment, specific software can be purchased
for automating and managing various aspects of the organizations as
budgets allow. The disadvantage of this system, is using and maintaining multiple software packages that were not designed to work together is inherently inefficient. Another option is Enterprise software
which provides a seamless, shared resource for the entire organization.
This system is unfortunately expensive to purchase and maintain and
out of reach of many municipal budgets.

F

inally, there is another breed of software combining the advantages of both with neither of the disadvantages: Municipal
Management Software. Municipal Management Software provides a
long term platform for growth. Municipalities can develop a phased
approach to implementation based on budget and departmental
needs because the systems are highly modular. Over time, the result
is a single, centralized resource for all users. Table 1 shows the advantages of Municipal Management Software compared to traditional
enterprise software and standalone software packages.

T

hese new solutions deliver powerful tools for the entire municipality. As such, they include an asset management system that
puts true GIS mapping on every desktop and provides full, robust
document management as well as extensive reporting capability.
There are communications capabilities providing a shared calendar,
contacts and tasks right from a dashboard view. A Property module is
foundational to the other modules and contains critical information
and detailed data for all real property. Administrative functionality
allows user customization and assigns user privileges on a module
by module basis. Moreover, there are add-on modules which provide
for specific departmental needs and take full advantage of the other
modules, working together as a single shared application.
Table 1
Municipal Management Software: The Best of Both Worlds
Traditional
Enterprise
Plus

Minus

Comprehensive
solution for entire
organization; highly
functional

Very Expensive

Multi-Vendor,
Standalone
Relatively
inexpensive for
a department to
purchase its own
solution

Limited enterprise
functionality; costly,
inefficient solution for
the organization as
a whole

O

By: Paul Nelson, Account Manager, MuniLogic

ne of the hidden values of these products is how easy they make
it to find what you are looking for. No more trips to the file
cabinets. No need to walk down the hall to ask someone. There are
search capabilities that allow workers to find the exact information
they need quickly and accurately.

M

unicipal Management Software is needed now more than ever
as municipalities struggle with unprecedented fiscal challenges.
Many local governments have already cut costs and reduced headcount as much as possible. Municipal Management Software is one
more step these municipalities can take to streamline their operations.
Table 2 shows how Municipal Management Software addresses some
of the major issues and challenges facing municipalities today.

Paul Nelson is an Account Manager at
MuniLogic. Mr. Nelson has held sales and marketing
positions at high tech firms, such as Chipcom (now
3COM) and Cisco Systems. He has presented on a
wide range of technology-based issues at numerous
venues, including the most recent 2011 Annual
Spring NJCM Conference

T

here are a new set of challenges facing local governments and
authorities that are impacting how they do business. There are
less resources, but costs are increasing and residents expect more.
Thankfully, the advent of a new breed of software, Municipal
Management Software, has the ability to play a major role helping
local governments and authorities do more with less. It is a web-based,
low cost application designed for the entire organization, automating
virtually all aspects of a municipality.

Key Benefits of Municipal Management Software
•
Improves Decision Making
•
Facilitates Communication & Collaboration
•
Improves Service Levels
•
Increases Efficiency & Productivity

The bottom line is this software allows municipalities to do more
with less.
Table 2
The Value Proposition of Municipal Management Software
Current Municipal Issues
and Challenges

Municipal
Management
Comprehensive; highly
functional; inexpensive
for each department
and cost-effective and
efficient for the entire
organization

Municipal Management
Software Value

Paper-based, file cabinets

Electronic storage of Municipal data and
information

No Integrated Document Management
System

Full Document Management integrated
into the System

Inaccurate maps; No digital mapping/
GIS System

True GIS on every desktop

Lack of automated, standardized
reporting capability

Hundreds of standard reports; ability to
create custom reports

No single shared resource

All employees and users have real time
access to critical data

Poor visibility into town data and assets

Better perspective on assets and data;
relationships maintained
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Why does health care cost so much?

Understanding where your health care dollars go
By: Mike Munoz, Vice President of Sales and Marketing, AmeriHealth New Jersey
It’s no secret that health care is expensive.
In 2009, total national health spending1
was $2.4 trillion, representing 17 percent
of the gross domestic product (GDP). It is
estimated that this figure will nearly double
to more than $4.4 trillion and account for
20 percent of the GDP by 2018.
What may not be so clearly understood is
why premiums are higher than they have
ever been and, perhaps more importantly,
where exactly does the money go.
Health insurance companies share a
common goal – get the best value for their
members at an affordable price. They are
essentially shopping on their members’
behalf for the best value and services and
in turn their members pay them for that
service. The insurance companies use that
money to pay the physicians, hospitals,
and other health care providers. As the
providers’ costs continue to rise, so do the
premiums that insurance companies charge
their customers.
Believe it or not, 87 cents on every dollar
that’s collected in premiums pays medical
claims.2 To put this in perspective, that
means that a company like AmeriHealth
New Jersey is working on approximately a
two-percent profit margin and an 11-percent administrative cost.
It’s a known fact that New Jersey is a
heavily mandated state – it has one of the
highest costs of health care in the country.
The main drivers for increased premiums
are the cost and utilization of benefits. The
more services covered by a health insurance
plan means more utilization of that health
care plan.

1 National Coalition on Healthcare
2 America’s Health Insurance Plans
3 PricewaterhouseCoopers’ Health Research Institute

Why wellness matters
If an organization has an unhealthy workforce – they are going to pay more for their
insurance premiums. This is because that
population of people requires more medical attention, which ultimately costs more.
Employers have an opportunity to impact
their health care premiums by making an
investment in their workforce by way of
a wellness program. Almost two-thirds
of employers are implementing wellness
programs, and one-half say that they are
somewhat effective at reducing their health
care costs.3

The bottom line
The most effective way for an organization
to have a positive impact on its cost of
health insurance is to encourage employees to take steps to further improve their
overall health and well-being. If you are not
sure where to start, consider asking your
broker for some help in getting a program
underway – they are a great resource.
It’s also a good idea to check with your
health insurer to see if they offer any kinds
of consumer-focused tools that can be
helpful in helping educate employees. For
example, AmeriHealth New Jersey recently

According to the Journal of Preventive
Medicine, wellness programs offer a $3
return for each $1 spent. Astonishingly,
obesity results in $117 billion in U.S.

Mike Munoz is Vice President of Sales and
Marketing for AmeriHealth New Jersey, which is
based out of Cranbury, NJ.

health care costs each year, while tobacco
use costs $180 billion annually. Wellness
programs that deliver even a modest reduction in obesity rates and tobacco use can
have a significant, positive impact.
Implementing wellness programs is not
only an investment in the health and wellbeing of your workforce, but also your
business’ bottom line.
For example, AmeriHealth New Jersey
offers employers the opportunity to save
costs on future renewal fees if they implement a wellness program and their workforce produces positive results, such as
active participation among employees, and
a decrease in medical claims.

created a visual health insurance glossary in
an effort to help its members more clearly
understand what is available under their
health insurance plans when they receive
care.
Investing some time into educating your
employees about the health plans available to them and why they cost what they
do will help them feel more empowered
when making health insurance decisions
for themselves and their families. Having
a broad understanding of what each plan
offers can help explain why certain fees
may be required.
Open enrollment season is a great opportunity to hold a seminar for employees,
however, health care is top of mind for just
about everyone these days – so no time is
better than the present.
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Lori Grifa - continued from Page 5
for 422 elementary school students. Also,
approximately 125 school-aged children
in East Trenton received new backpacks
in September thanks to a $2,500 grant
awarded to Cityworks in Trenton.

shared commitment toward making our
communities the best places they can be
for all residents. If there is one thing the
continued economic downturn has taught
us, it is that hardship shows no bias, and
that there is a fine line between hardship
and abundance.

A

s you can see, these programs are
making a tremendous difference in
their communities by providing – in some
cases – the most basic of needs. What links
these diverse programs together is the

W

hether it’s parenting resources,
school supplies, or locally grown
produce, these grants directly impact

vulnerable populations in our state and are
helping to improve the quality and potential of their lives. At the DCA, we recognize
the strength of a community resides in its
people; we are proud of our role in assisting
children and families in need and our stewardship of the Community Services Block
Grant program.

Fred Fastiggi- continued from Page 15
it should be included. A guarantee option
may be desired for the Do-it-Yourself of
Hybrid options and if so, this should be
included in the ESP.
Implementing the ESIP–After third
party verification of the ESP, financing is
secured to implement the plan and begin
improvements. Many ECM’s are eligible
under ESIP, including boiler and chiller replacements/retrofits, Building Automation
Systems (BAS), HVAC, lighting, renewable energy systems, energy related process
improvements, recycling programs, and
other improvements that provide energy
cost reduction and conservation. Finally,

post-installation
Measurement
and
Verification (M&V) of the improvements
must be conducted.
To cite an example of the ESIP process,
Woodbridge Township, led by Mayor John
E. McCormac, recently awarded an energy
consulting contract to assist in the implementation of a D-I-Y ESIP to Birdsall
Services Group. Scope of services include
the development of the ESP, preparation of
contractor RFP’s, engineering, and monitoring of installation and operations.

S

advance measures proposed in previously
undertaken BPU audits. By implementing
renewable energy projects, government
reaps environmental benefits associated
with replacing inefficient energy conversion infrastructure and non-renewable
energy sources. Renewable energy can produce utility savings and generate revenue
for municipalities. In today’s climate of tax
levy caps, diminishing state aid and falling
revenues, ESIP is becoming a common
sense solution for governing bodies
throughout New Jersey.

ince its implementation, ESIP has
encouraged many governing bodies to

Your Professional Source for Affordable
Housing Compliance Services
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TO A NEW
LEVEL OF

CIVILITY for

Discover new, easy-to-use ways to
meet your information access needs

Code of the
Township of
Washington

Since its inception in 1994, Piazza & Associates, Inc. has been in
the forefront of the administration, monitoring and compliance of
affordable housing in New Jersey.

Administrative Agents
Princeton Forrestal Village  216 Rockingham Road  Princeton, NJ 08540

609.786.1100  Fax: 609.786.1105
info@HousingQuest.com
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Mayors Emeritus Provide Volunteer
Assistance at NJCM Fall Summit
at Drumthwacket
By: Jack Morrissey, Chairman, NJCM Mayor Emeritus Advisory Council

T

he NJCM Mayors Emeritus Advisory
Council ( MEAC ) members were
again, very involved with this years NJCM
Fall Summit conducted at Drumthwacket
on Thursday, September 8th. Arriving at
7:00 am, the Mayors Emeritus met and
reconfirmed their assignments for the days
activities. With Governor Christie, most of
his cabinet members and senior staff and approximately 300 guests registered to attend
the event there were many items needing
attention and positions to be manned. The
inclement weather added another challenge.

T

he Mayors Emeritus, worked along side
the NJCM staff, directing traffic inside
the Drumthwacket grounds, handing out
agendas, and provided support at the registration booth. Badges were provided to preregistered attendees, while non registered
guests were registered and provided with
badges. Another group of Mayor Emeritus
directed attendees to the tent where the
activities were scheduled to be held. A final
team provided parking lot control and guidance to those attendees who chose to park
at the Bristol-Myers Squibb parking lot to

be bused to Drumthwacket and admittance
check point control at the entrance to the
grounds of Drumthwacket.

W

herever and whenever there was
a need for assistance, the Mayors
Emeritus were there to help, directing the
photographer, hanging banners, audio
sound systems assistance etc. At the request of NJCM President Mayor David
DelVecchio, a group of the Mayors Emeritus
led the attendees in the Pledge of Allegiance
before Governor Christie addressed the
Mayors and guests in attendance.

they willingly have done for years and will
be doing again shortly at the NJCM booth
at the League of Municipalities conference in mid-November. The volunteer
efforts of the Mayors Emeritus have been
recognized and deeply appreciated by the
Executive Officers and staff of the New
Jersey Conference of Mayors.

Jack Morrissey, Chairman, Mayor
Emeritus Advisory Council, Executive
Director, NJCM, and Former Mayor, 18 years,
Merchantville.

I

t was a long and wet day for the Mayors
Emeritus, and all else who attended.
Many traveled a long distance to provide
their volunteer support again to the New
Jersey Conference of Mayors—something

M

any thanks to the following Mayors
Emeritus who attended the Fall
Summit and provided their volunteer
support: Tony Beatrice, Augie Longo,
Bea Cerkez, Carol Hoffmann, Ted Dorn,
Betty Dorn, Charlie Pritchard, and Barry
Lefkowitz. Once again, their assistance
assured a very successful NJCM event
with a record number of Mayors registered and attending and a record number
of overall attendance.
The Mayors Emeritus provide volunteer
support to many NJCM events including
the NJCM Annual Conference in Atlantic
City in April, the NJCM Annual Golf Outing,
the Annual Fall Summit, the League of
Municipalities Conference, Business Council
Workshops, membership mailings etc. If
you would like to join this group of former
Mayors please contact Jack Morrissey at
609-315-7858, or contact the NJCM office.

Front row Left to right: Betty Dorn, Carol Hoffman, Augie Longo
Center row: Tony Beatrice, Ted Dorn, Jack Morrissey, Bea Cerkez
Back: Charlie Pritchard
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Chuck Chiarello - continued from Page 7
this was serious business. Between 1 am
and 2 am our Township Administrator and
myself made 132 calls into Cranberry Run.
We woke people up and insisted that they
leave for their own safety. A short time later
I was informed that our efforts were working. The St. Augustine Prep School lent us
two school buses so that we could shuttle
the evacuees from Cranberry Run to the
Abundant Living Church. Volunteers had
stood by at the Church for 12 hours with
no one to serve. By 2:30 am I was informed
that we had 102 residents now housed at
the Church. Around 4:30 am on Sunday
morning the Church told me they were
short on food. Morning was coming and
people would be hungry at the shelter.
Since this was our own shelter we had to
improvise in getting supplies to make the
operation work. Public Works went to the
kitchen at our main park and borrowed all
the food that is kept there for our Summer
Concerts Program. I started calling all the
food stores and restaurants in the area. I
had no luck at reaching anyone. I thought

about the owner of the 54 Diner (in Buena
Vista) who lived about 12 miles away in
Mays Landing. I had his cell number and
I woke him up. He and his wife drove on
dangerous highways to open the diner and
prepare over 100 sandwiches and refreshments for those at the Abundant Living
Church shelter. Public Works picked up
the food and delivered it. By 8 am Sunday
morning I was told that the residents of
Cranberry Run were safe and happy. The
storm had now passed over us and residents
wanted to return home. By late Sunday
afternoon many of the shelters were now
near empty or closing.

P

ower was still out in a large portion of
our Township and the Richland and
East Vineland Volunteer Fire Companies
began a pumping operation to remove
water from Cranberry Run. On Monday
August 29th a heavy duty pump was
brought in by a contractor to help clear
Cranberry Run.

C

rews from Atlantic City Electric
started getting power restored in many
areas of the Township. They removed wires
from trees that had fallen onto roadways.
By Monday night, Atlantic City Electric
crews went through Cranberry Run and restored electric even though the power lines
are underground. It was still a dangerous
situation.

A

t the writing of this article, the
Township is preparing funding
requests for FEMA to help recover our
costs, as well as, for the fire companies
and ambulance squads. In the end, being
prepared for the “unexpected” paid big
dividends because we had a well run evacuation effort. Buena Vista Township is still
primarily a “volunteer community” and the
efforts taken by all our organizations made
a bad situation much better than it could
have been.

Art Guida- continued from Page 17
PSE&G replaced more than a million feet
of aging gas mains through this effort. In
July, PSE&G obtained approval to expand
its upgrades of electric and gas infrastructure on an accelerated basis – work that is
expected to create hundreds of more jobs.
Improving Access to Energy
Efficiency and Renewable Solar
Energy
Energy efficiency is another area where
PSE&G will be building upon successful
efforts. In July, PSE&G also got a green
light to invest an additional $95 million in
energy efficiency initiatives for hospitals,

municipalities, non-profits and multifamily residences. This extends a $166 million program approved in 2009 to provide
energy audits and the direct installation of
energy efficiency measures to customers
who otherwise might not have been able
to afford them.

T

o date, PSE&G’s solar energy initiatives have created about 1,200 jobs,
along with more than 60 solar megawatts.
The company has placed into service 13
large-scale solar installations and mounted
solar units on thousands of utility poles.
So far, PSE&G has developed three of its

large solar installations on brownfields to
help turn these former industrial sites green
and productive again. Currently, a fourth
solar farm is planned for a brownfield in
Hackensack, continuing a winning record
of giving new life to dormant pieces of land.
Proud Legacy, Enduring Impact
While keeping a close eye on a constantly
changing energy scene, PSEG remains
deeply involved in supporting New Jersey,
as well as its customers and communities
across the state. Proudly, PSEG is as strongly committed to New Jersey as ever.

For up to date information and events concerning NJCM,
visit our website at

www.njcm.org
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Doing More With Less:

How to Create and Maximize Revenue through
Auto Impound Management (AIM)
As governments and enforcement
agencies around the world intently look for
new ways to maximize revenues in a harsh
economy, innovative leaders have been
turning to an old but frequently overlooked
source of easy revenue—the automobile
impound process. Thanks to new
technology developed by NOBEL Systems
of Tinton Falls, NJ, the Auto Impound
Management (AIM) system replaces
the problems and confusion so often
associated with impounds and replaces it
with a fully-automated web-based system
that ensures full compliance with motor
vehicle seizure laws and regulations that
increase auction revenue while decreasing
storage costs—all for a fraction of the cost
of traditional employee-based systems.
Typically,
government
agencies
experience two types of impounds: a
quick turn around (within 48 hours due
to traffic stops and DUI violations) and
the longer impound (due to accidents
or abandonments) which often result
in ownership being transferred to the
government for auction.

In the “short” impound, the government
agent executing the impound, typically a
law enforcement officer, will collect and
report the necessary data in a minimum
amount of time since this is most commonly
done via Mobile Data Terminal (MDT) in
the patrol car.
In the long-term impound, in which the
ownership of the vehicle would likely
transfer to the government, the same
officer would spend the same amount of
time entering data as he would in the shortterm impound but would additionally spend
in excess of four hours processing the
notifications, motor vehicle title paperwork,
tracking the process and preparing the
paperwork for the auction process. With
hourly wages for law enforcement officers
ranging up to as much as $80/hour, the
manpower costs can be impressive.
By utilizing the NOBEL’s AIM system,
agencies can cut this time—and cost—by
as much as 75% by automating the entire
process. Everything from filing the DMV
paperwork to mailing the notice to the
vehicle owners is done automatically by the

NOBEL System—returning your officers to
the road quicker and with much lower peruse costs. (Compare $320 per impound for
officer entry vs. $8 per impound with the
AIM system).
The greatest return comes when the
vehicle is auctioned off. If the vehicle
is auctioned for $500, the revenue to
the municipality under the traditional
model would only be $180, but under
the automated AIM process, the revenue
would be a staggering $492. However,
if the vehicle is auctioned for scrap,
garnering only $200, the traditional model
would have COST the municipality $120
but the AIM system would still have earned
the agency $192.
The differences are clear. AIM is cheaper,
faster and more reliable than traditional
impound management methods. With
no software or licenses to purchase, no
equipment to maintain, and no added
costs of any kind, NOBEL System’s Auto
Impound Management System is one
more tool in your arsenal to “Do More With
Less.”

CaLL us for a free DeMo!

888-950-9550

Make your impounds work for you...
• Identifies new revenue streams
PUTS YOU IN CONTROL

• Tracks costs and streamlines operations
• Meets compliance regulations

Mobile interface available for all our products
November 15-17, 2011
New Jersey state League of Municipalities Conference
atlantic City Convention Center
Visit our website for more information

WWW.NobeLsysteMs.CoM
Promote conscientious land usage

Track fleet expenses
for government use

Control supply costs

NJCM

New Jersey Conference of Mayors

www.njcm.org

Since 1963

NJCM Business Council
	NJCM Business Council brings

Educational Workshops and Much More!
By: Gary Passanante, Director, NJCM Business Council

T

here are many services the NJCM
Business Council provides its members. Our workshop series is just one of our
programs that continues to grow and provide important information to our Mayors
in conjunction with our business partners.
Our first workshop, which focused on
developing budgets within a new 2% CAP,
was well attended and featured expert panelists from Verizon, Birdsall Services Group,
the Municipal Clerks Association of New
Jersey, our own General & Labor Relations
Counsel and Bowman & Company. This
workshop covered the intricacies of budget
preparation and provided tools and techniques that can be utilized to work within
the CAP and still provide services that our
constituents have come to expect.

O

ur next workshop focused on new
technologies for local law enforcement. This workshop featured guest panelists from Taser Devices, GTBM and a “real
world” example of using technology to
reduce crime from Mayor Robert Bowser
of East Orange. This fascinating workshop
brought Mayors, Police Chiefs and other
law enforcement officials from around
the state to experience the latest tools and
technologies that can aid municipal police
departments in fighting crime and increasing operational efficiency.

O

ur most recent workshop boasted
guest panelists from Cooper
Levinson, NJDEP, Langan Engineering
and Environmental Risk who provided
insight to the transformation process at the
New Jersey Department of Environmental

Protection. This process, which has been
underway, will allow the NJDEP to react
more quickly and efficiently in their assessment of our local applications. Our panelists also presented funding opportunities
that local municipalities can utilize to
address the cleanup of contaminated sites.

A

s we bring to a close 2011 and prepare
for 2012, the Business Council is actively planning future workshop topics that
will continue to be an invaluable source of
education and preparation for meeting the
economic challenges that lie ahead. In that

new media technology to reach your constituents in a safe and effective manner
Partnering with Your Schools to Fight
Bullying. Exploring the tools and professional services available in developing an
“Anti-Bullying” campaign for your community and schools.

Gary J. Passanante is the Director
of NJCM Business Council and the Mayor of
Somerdale
light, please feel free to submit any suggestions you may have that we can consider
in our planning process. Some topics currently being considered are:
Health Insurance. Providing a roadmap
for implementing the new state guidelines
and controlling costs
Bargaining Units and Your Employees.
Creating and maintaining good working
relationships with your employees
Sharing/Consolidating Services. Exploring the pros & cons to sharing and/or
consolidating services
Public Outreach, Technology &
Communication. How to utilize today’s

A

s always, we welcome your input for
additional topics that would be of
interest and benefit to our Mayors. If you
have any suggestions, please email them to
me at Director@njcmbc.org and I will add
them to our future topics for evaluation
and consideration.

W

hile we recognize the continued
economic pressures each of you
face, please consider the NJCM Business
Council as yet another valuable “tool” for
both public and private concerns that will
aid you in your quest to control costs, improve service deliveries and meet the new
challenges that lie ahead. If you have not yet
joined the Business Council, I urge you to
contact me by email Director@NJCMBC.
org or by phone (856) 207-9142. I would
be happy to discuss our membership and
the full set of benefits available.

L
Mark Pedersen, NJDEP discusses environmental issues with Mayors at the NJCM Workshop, Thursday, October 27

et me extend my sincere thanks to all
of you, our business members, Mayors
and especially our Executive Board for your
continued support and confidence in the
Business Council. Together, we have started something very special, and together,
we will reach new heights and achieve ever
greater goals.
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LEADING BY EXAMPLE
PNC salutes the New Jersey Conference of
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those in the community.
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Customer Loyalty
through Client Satisfaction

Salmon Ventures Limited is a national firm providing
governmental and regulatory consulting services to utilities,
government agencies, educational institutions,
trade organizations, businesses and healthcare.

Governmental & Regulatory Strategies

Cable TV Franchise Renewal

Solar & Renewable Energy Projects

Energy Services

Reverse Energy Auctions

Shared Services & Efficiency Studies

Salmon Ventures Limited
207 Bogden Blvd., Suite D
Millville, NJ 08332

Dr. Edward H. Salmon, Chairman
Kimberly Schalek Downes, CEO

Office: 856-825-0500
Fax: 856-825-8228

esalmon@salmonventures.com
kschalek@salmonventures.com

We make things bloom. New Jersey’s future success depends on our ability to effectively manage the need for
environmental protection with the need for a growing economy. At PSEG, we’re committed to both. For three decades,
we’ve been working to reduce the environmental impact of our own operations and working with others to achieve
effective, innovative solutions to today’s environmental issues. We’re committed to reducing our carbon footprint
through investments in renewable energy, efficient central power generation and energy efficiency measures. And,
through investments in our customers and communities we’re helping them reduce their carbon footprint as well.
Balancing economic development and environmental protection is critical to creating a better, healthier world for our
children. It’s one way in which we’re making things bloom in New Jersey.
we make things

more sustainable

We make things work for you.
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Gloucester/Salem Counties
Jennifer Young
jennifer.p.young@verizon.com
(856) 853-9955

Bergen/Essex/Hudson Counties
Mark Bocchieri
mark.a.bocchieri@verizon.com
(201) 833-9999
Verizon New Jersey Municipal Contact Numbers & Websites
All Sales/Service/Repair/Billing/
Technical Assistance:
Special Circuits Maintenance Control Center:
Downed Poles/Cables:
Verizon Non FiOS High Speed Internet/DSL:
Verizon Wireless Customer Service:
Center for Customers with
Disabilities Voice & TTY:
Video Franchise Requests:
Free Municipal Drops:
PEG Issues:

(800) VERIZON/(800) 837-4966
or www.verizon.com/business
(800) 294-7831
(800) 787-6701
(800) 567-6789 or www.verizon.net
(800) 322-0204 or www.verizonwireless.com
(800) 974-6006
or www.verizon.com/disabilities
E-mail: nj-video-franchise@verizon.com
E-mail: nj-freedrops@verizon.com
E-mail: nj-peg@verizon.com

Visit Verizon New Jersey on the web at www.verizon.com/NJ
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SAVE THE DATE!

Wednesday, April 25, 2012 Friday, April 27, 2012

2012
New Jersey Conference of Mayors
49th Annual Spring Conference
Borgata Hotel Casino & Spa, Atlantic City

