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Glassboro’s revitalization has   
blossomed into a multifaceted, 
intergenerational development 
bringing life and jobs back to 
downtown.” 
– said Glassboro Mayor, Leo McCabe.

“

GLASSBORO

www. s o r a h o l d i n g s . c o m

Rowan Boulevard is a unique revitalization project in Glassboro, 
NJ, being developed in a public/private partnership between the  
Borough of Glassboro, Sora Holdings, of Sewell, NJ, and Rowan  
University. The project is creating the quintessential college town –  
directly linking one of New Jersey’s leading universities, Rowan University, 
with the community’s downtown retail district – and promotes smart growth  
living by creating mixed-use buildings (residential, retail, office,  
student housing, hotel) in a walkable community setting. Rowan  
Boulevard is a completely new 26-acre corridor, and is serving as the catalyst 
for the revitalization of several adjoining neighborhoods, with the entire  
revitalization project encompassing 81-acres in downtown Glassboro, NJ.

Rebuilding the Future
through Public Private Partnerships.

YOUR PARTNER IN REDEVELOPMENT

SORA HOLDINGS LLC - NEW JERSEY • 381 EGG HARBOR ROAD, SUITE 2, SEWELL, NJ 08080 • TEL: 856.589.8371 fAx: 856.589.8372
SORA HOLDINGS LLC - MARYLAND  • 1122 KENILWORTH DRIVE, SUITE 100, TOWSON, MD 21204 • TEL: 410.832.0065  fAx:  410.832.0061           

www. s o r a h o l d i n g s . c o m

To discuss development  
opportunities in your 
municipality, contact  

Greg Filipek, a Principal of 
Sora Holdings LLC
at 856.589.8371



Atlantic County
Chuck Chiarello, Buena Vista Twp. 
Gary Giberson, Port Republic City 
James McCullough, Egg Harbor Twp. 
Jesse Tweedle, Pleasantville
Bergen County
Vincent J. Barra, Allendale Boro 
Louis V. D’Arminio, Saddle Brook Twp. 
Paul Hoelscher, Harrington Park
Burlington County
Sidney Camp, Westampton 
Dr. James A. Fazzone, Burlington City 
Stephen M. George, Burlington Township 
Thomas E. Harper, Wrightstown Boro
Camden County
Fred Costantino, Pine Hill Boro 
BettyAnn Cowling-Carson, Magnolia Boro 
Frank Delucca Jr., Lindenwold Boro 
Gary J. Passanante, Somerdale Boro
Cape May County
William Pikolycky, Woodbine Boro 
Suzanne M. Walters, Stone Harbor Boro
Cumberland County
James B. Begley, Bridgeton City 
Renee Blizzard, Downe Twp. 
George W. Garrison, Commercial Twp.
Essex County
Cory Booker, Newark City 
Robert L. Bowser, East Orange City 
Wayne Smith, Irvington Twp. 
Victor Deluca, Maplewood
Gloucester County
John J. Burzichelli, Paulsboro Boro 
Frederick Grant, East Greenwich 
Frank W. Minor, Logan Twp.
Hudson County
Jerramiah Healy, Jersey City 
Richard F. Turner, Weehawken Twp.
Hunterdon County
David M. Delvecchio, Lambertville City 
James A. Gallos, Milford Boro 
Christine Schaumburg, Clinton 
Ronald Sworen, Frenchtown Boro
Mercer County
John Bencivengo, Hamilton Twp. 
David Fried, Robbinsville Twp. 
Anthony Persichilli, Pennington Boro

Middlesex County
Gloria M. Bradford, Milltown Boro 
John McCormac, Woodbridge 
Antonia Ricigliano, Edison  
Brian Wahler, Piscataway Twp.
Monmouth County
Thomas Arnone, Neptune City 
Michael J. Halfacre, Fair Haven Boro 
Susan Howard, Monmouth Beach Boro 
Gerald J. Tarantolo, Eatontown Boro
Morris County
James P. Dodd, Dover Town 
Glenn Sisco, Kinnelon Boro 
Arthur Ondish, Mt. Arlington Boro
Ocean County
Ronald S. Dancer, Plumsted Twp. 
Ron Jones, Beachwood Boro 
Paul Kennedy, Ocean Gate Boro 
Jason Varano, Berkeley Twp.
Passaic County
William Steenstra, Bloomingdale Boro
Salem County
John J. Elk, Elsinboro Twp.
Somerset County
Albert S. Ellis, Watchung Boro 
Ray Heck, Millstone Boro 
Carey Pilato, Bound Brook Boro 
Ed Zimmerman, Rocky Hill Boro
Sussex County
Paul Marino, Hamburg Boro
Union County
Joseph DeIorio, Roselle Park Boro 
Colleen Mahr, Fanwood Boro 
Sharon M. Robinson-Briggs,  
 Plainfield City
Warren County
Kevin Duffy, Hardwick  
Mike Lavery, Hackettstown 
Elaine Emiliani, Greenwich Twp. 
Timothy C. McDonough, Hope Twp. Please note our equal space policy of printing differing viewpoints 
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Millions invested and still 
less than a penny a gallon.

At New Jersey American Water, we have a proven record of investing in our systems. 
Last year, we invested approximately $100 million in our facilities statewide. This level of 
investment supports or creates hundreds of jobs in the construction and other  elds. 

At the same time, a gallon of our tap water costs less than a penny. That’s an exceptional 
value. To learn more, visit us online at www.newjerseyamwater.com. Follow us on Twitter 
at twitter.com/njamwater.

WE CARE ABOUT WATER. IT’S WHAT WE DO.
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What a difference a year can make! 
With the change in Administration 

in Trenton, we are seeing unprecedented 
activity on a host of issues across the 
board. We are seeing things like COAH, 
State Mandates, Caps, Pension Reform, 
Arbitration and more, all being pushed to 
action. With this action the normally quiet 
summers in Trenton has been anything but 
quiet. The Legislature is holding hearings 
and committee meetings to work on the 
“Toolkit” items for Mayors to utilize in our 
quest to get to a 2.0% Cap. All this activity 
in our state’s capitol has kept the NJCM 
very busy.

We have jumped right into the mix 
with the Administration and 

Legislature on all of the above mentioned 
issues. Offering testimony, recommenda-
tions and expressing our concerns on behalf 
of our entire membership. Especially in 
these times of certain change, the NJCM 
is diligently representing the concerns of 
Mayors on matters that affect us all. I know 
we have asked for your input on many of 
these matters and we will continue to 
solicit your input and data so we can best 
press our case on the various proposals 
being discussed. I highly encourage you to 
get engaged with your NJCM as we work 
to shape the direction of things to come. 
We are all in this together and by working 
together, we can make a direct difference.

In addition to the Legislative side of our 
activities, I am honored to announce that 

the NJCM Annual Fall Mayors’ Summit 
is being held at the Governor’s Mansion, 
Drumthwacket this year, on Friday, 

September 10, 2010! Centrally located in 
Princeton, NJ, with the Governor’s ap-
proval, we hope you take advantage of 
the opportunity to see one of our state 
treasures while networking with Cabinet 
Officials, State Elected, fellow Mayors 
and the Governor. This event has been 
designed for you as Mayor to ask specific 
questions about your community to our 
State Leaders. The event will run from 
3pm to 8pm and will allow those Mayors 
that honor or host 9/11 functions to do so 
without conflicts. It is my hope to see you 
all there on the 10th!

Our NJCM Office is also hard at work 
putting together a variety of edu-

cational programming for the Fall. This, 
coupled with the roll out of our NJCM 
Video Library on our website, will provide 
the NJCM with the ability to broadcast 
live web programming and supply you 
with a growing educational library for you 
to benefit from. Promotional materials will 
be sent out in the coming weeks to inform 
you of all the new happenings within your 
NJCM.

As a fellow Mayor I know times are 
difficult. The tough decisions we 

already have been making will have to 
continue. I understand as do you the real 

shared pain each of our towns and cities is 
going through. It is why as a member in 
good standing and President of the NJCM 
that I ask for your support and continued 
membership in our Organization! In 1963, 
several Mayors banded together to team 
up and address matters of state for the bet-
terment of their communities. Now more 
than ever before, we need to be a solid, 
unified voice in Trenton. We can ill afford 

to be islands to ourselves for if we do, we 
risk losing what makes each of our com-
munities the special places that they are. So 
again, I ask you in closing, to get engaged 
with us and do your part to help your resi-
dents and fellow Mayors in our combined 
quest for a better New Jersey. 

Sincerely,

 

Thomas Arnone, NJCM President is also 
the Mayor of Neptune City

President’s Message

By: Mayor Thomas Arnone, NJCM President

Dear Mayors,

Mayor Thomas Arnone
President - NJCM



I Saved a Life with TASER.

Learn more about how your officers can 
protect life with TASER.

www.TASER.com

M26™, X26™, and ©™ are trademarks of TASER International, Inc., and TASER® is a registered trademark of TASER International, Inc., registered in the U.S.  All rights reserved.  © 2010 TASER International, Inc. 

He had two hostages, a large knife, and a very aggressive attitude.  I was a responding officer for a 

report of a domestic disturbance involving a mother and her two sons.  En route to the call, I was advised that one of the sons was 

brandishing a knife and threatening the mother and the other son.

Upon arriving I found all three subjects just behind a locked front door and observed one of the sons holding a large kitchen 

knife and acting aggressive toward his mother and brother.  I had only one chance to disable the suspect before deadly force was 

used.  I broke a small windowpane in the front door and deployed my ADVANCED TASER® M26 ECD.  The probes struck the suspect 

in the leg.  Of course this disabled the suspect and he was taken into custody with no resistance.

My point to this story is that the TASER ECD not only saved the life of a disturbed 17-year-old boy, but quite possibly saved the 

mother and her other son from injury or death.  Had I not had a TASER ECD, I more than likely would have been forced to fire my 

service weapon in order to protect the hostages.

I am a huge proponent of TASER’s life saving products and their benefits and would like to thank you for developing newer 

and more advanced systems.  At the time of this incident, we only had three ADVANCED TASER M26 ECDs that were shared by 

several officers.  We have since upgraded to the TASER® X26 ECD and we now have a full deployment for all patrol officers.

Thank you for providing a tool that allowed me to avoid taking the life of a 17-year-old boy in front of 

his family.  TASER ECDs save lives, period. 
Cpl Rob Pinchak

Princess Anne Police

* Savings vary depending on fuel source and type/efficiency of equipment.
** Financing available to qualified homeowners switching to natural gas from an alternate fuel.  Work must be performed by an SJG Preferred Contractor. 
See southjerseygas.com for details. 

South Jersey residents who 
currently use oil, propane or electric 
for home heating can substantially 
reduce their energy costs by 
switching to natural gas.   And, 
natural gas is clean, comfortable, 
dependable and energy efficient.

CALL 1-800-757-9276, 
or email us at sjgspecialoffer
@sjindustries.com

Act Now!

     0% Interest for up to 60 months
     NO money down

SPECIAL FINANCING OFFER**

PLUS

     FREE Contractor Estimates
     Rebates up to $1,300**
     Federal Tax Credits, up to $1,500
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By: Lee A. Solomon, President, NJ Board of Public Utilities

Energy Efficiency Grants for Local Governments

Year-after-year, local government of-
ficials face the challenge of managing 

costs and keeping taxes under control for 
their communities. Over the past ten years, 
property taxes in New Jersey have increased 
by 72%, according to the Department of 
Community Affairs, bringing the combined 
annual budget for the state’s local govern-
ments to a total of $45 billion.

The solutions for slowing the growth of 
operating expenses are often hard to un-

cover. We must avoid thinking a “one-size-
fits-all” strategy will be effective. However, 
taking steps to improve the energy efficiency 
in municipal and county owned buildings 
can be a great place to start.

Benefitting from lower utility bills associ-
ated with energy efficiency measures 

typically requires a significant investment. 
First, there must be an analysis of the energy 
consuming systems in our facilities to deter-
mine which alternatives are cost-justified. 
Secondly, projects recommended by those 
audits must be implemented.

Governor Christie is committed to 
providing the tools that local leaders 

need to manage their finances effectively. At 
the NJ Board of Public Utilities (NJBPU), 
we believe conservation through energy ef-
ficiency is one of the most important initia-
tives in that toolkit. 

$20,000 Rebates to Supplement 
Energy Efficiency Projects
Earlier this year, the NJBPU launched a 
new energy savings program that provides 
rebates of up to $20,000 through the 
American Recovery and Reinvestment Act 
(ARRA). Local governments can use the 
Energy Efficiency and Conservation Block 
Grant (EECBG) to upgrade lighting sys-
tems, heating, cooling and water heating 
equipment, occupancy sensors, program-
mable thermostats, and much more. 

The NJBPU is making this program 
available to municipalities and counties 

that did not receive a direct Block Grant 
from the U.S. Department of Energy. A 
total of 512 municipalities and counties 
qualify for the grant, with the complete list 
available for viewing at the NJ Clean Energy 
Program website, NJCleanEnergy.com/
eecbg. The website also includes links to the 
grant application and complete documen-
tation about eligible measures and other 
program details.

Putting the Grant to Use
There are three possible paths to take advan-
tage of the grant program.

1. Participate in at least one of the fol-
lowing New Jersey Clean Energy Program 
(NJCEP) initiatives:

 Direct Install, a turnkey equipment 
replacement service designed for small to 
medium sized buildings that covers up to 
60% of project costs; 

 Pay for Performance, a whole-build-
ing approach for large facilities that provides 
financial incentives based on actual savings 
as compared to an Energy Reduction Plan 
that is customized for your building;

 NJ SmartStart Buildings, which 
provides financial incentives for energy 
efficient heating and cooling equipment, 
lighting upgrades, and devices that control 
energy usage (recommended by a Local 
Government Energy Audit or an equivalent 
audit conducted within the past year); or

2. Applicants must enroll in an eligible 
utility energy efficiency incentive program; 
or

3. Applicants must install building 
shell measures recommended by a Local 
Government Energy Audit available from 
New Jersey’s Clean Energy Program (or an 
equivalent audit conducted within the past 
year).

Free Benchmarking Offer

Sometimes, the hardest part is know-
ing where to start. Many communities 

look to the Local Government Energy 
Audit; others need to see a bigger picture 
before setting their plans in motion. New 
Jersey’s Clean Energy Program now offers 
free benchmarking services for key sectors, 
including municipalities. Benchmarking 
helps to uncover where the largest energy 
users are at your facilities. This provides 

direction as to where the best energy saving 
opportunities lie. 

The benchmarking process compares the 
energy usage characteristics of a facility 

to previous years usage by similar buildings; 
or in some cases, to national data available 
through the use of EPA modeling. You will 
receive an analysis of building performance 
covering electricity use, heating fuel use and 
costs, all of which are normalized for com-
parison by square footage and weather. You 
will also see an assessment of the building’s 

Lee A. Solomon, Esq. was named by 
Governor Christopher J� Christie as President to 
the Board of Public Utilities (BPU) on February 23, 
2010 and serves as a member of the Governor’s 
Cabinet� Prior to his nomination, Lee served as a 
Judge of the Superior Court of New Jersey, sitting 
in Camden County; served as the Deputy United 
States Attorney for the Southern Vicinages of 
New Jersey and served five years as the Camden 
County Prosecutor and one year as Acting 
Prosecutor� 

$20,000 rebates through the Energy Efficiency and Conservation Block 
Grant Program provide important funding for reducing operating budgets

continued on Page 11



Call 732-634-4810 or visit
www.dentalservicesorganization.com

*Melvin Feiler, DDS • Aaron Feiler, DDS

State-of-the-Art Dental Care
Within Your Reach!

HAVE YOU

??Today
SmiledSmiled

THE DSO ADVANTAGE
Tailor-made plans to accommodate 
your individual needs.

No co-pays for exams, x-rays, 
cleanings and fillings.

No annual maximums or deductibles.

25 years of providing benefits to private
enterprises, school districts, municipalities.

DSO has partnered with Eastern Dental®*
offering benefits to members & their families 
at locations throughout New Jersey.

D S O
Dental Services Organization, Inc.

THE DSO ADVANTAGE
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Formulating a municipal budget has 
become one of the greatest thorns in 

the collective sides of local government 
officials. The pressure to keep property 
taxes low while providing quality services 
has become nearly impossible. Union con-
tracts, unfunded State and Federal man-
dates, rising energy costs, tax appeals and 
falling revenues have all combined to wreak 
havoc with municipal budgets. Although 
in most communities the municipal share 
comprises only a small percentage of the 
overall property tax bill, taxpayers are 
loathe to embrace any increase, regardless 
of proportion. Thus, we are left with the 
vexing question – how do we provide es-
sential services without raising taxes even 
as costs continue to rise? The answer may 
lie not in property taxes, but in cutting 
fixed costs and uncovering new sources of 
revenue. In Middletown, we have looked 
toward energy and recycling as promising 
sources of revenue and cost cutting.

Energy is one of the most costly items 
in Middletown’s budget. The volatile 

nature of supplies and the unpredictabil-
ity of world markets make cost projec-
tions speculative at best. As part of the 
Middletown Green Initiative passed in 
2005, we have been experimenting with 
alternative sources of energy. One pro-
gram involves the operation of township 
vehicles with used cooking oil from local 
restaurants. This oil is strained and mixed 
with an equal quantity of diesel fuel. The 
results have been nothing short of spectacu-
lar. The annual savings for each front end 
loader powered by the hybrid fuel comes to 
about $5500. The restaurant also derives a 
savings. Previously, businesses had to pay 
between $25 and $35 per barrel to have the 
oil removed. Now, it is removed at no cost. 

Another area with a tremendous po-
tential for both savings and revenue 

is solar energy. As part of a township-
wide energy audit, at least four municipal 
buildings have been deemed suitable for 
solar panels. However, the Middletown 
Train Station parking lot may be the most 
lucrative location for solar panels. Our pro-
posal is to construct solar “canopies” atop 
a substantial portion of the parking lot. 

This area accounts for over 50% of the lot, 
or potentially about five acres of canopy, 
which could generate a substantial amount 
of energy. The one drawback at present is 
a regulation that limits the use of power 
generated by solar panels to the physical 
lot where they are erected. This precludes 
transferring this energy to municipal 
buildings in other parts of town and even 
to adjacent properties. Changes to these 
limitations are now pending and the legis-
lation would allow towns the flexibility to 
maximize savings or even surpluses without 
the constraints of lot boundaries.

Solar energy has also been used as a 
direct source of power for such things as 

surveillance cameras, traffic signs, electric 
vehicle rechargers and parking meters. The 
cost in energy to operate these instruments 
which function 24 hours a day is zero. 

Recycling has also played a major role in 
Middletown’s budget over the past few 

years. I was shocked to learn that revenues 
from recycled newspapers fell by $400,000 
in 2009. This may be from the fact that 
people are reading fewer newspapers, or 
not recycling as they have in the past, or 
a combination of both. Regardless, that is 
a staggering sum to lose in revenue. To try 
and reverse that trend, Middletown recent-
ly passed an ordinance which will allow for 
the recycling of mixed paper, cardboard and 
corrugated boxes along with newspapers. 
We are in the process of creating a program 
that would be equal parts education and 
incentive to alert the taxpayers of not only 
the environmental benefits, but the eco-
nomic potential as well. If we are successful 
in enlisting the public in helping us to use 
recycling as a source of revenue, it would 
give taxpayers a new way to replace the 

funding of essential services with tax dollars 
to a passive stream of outside revenue.

Another potential source of revenue 
comes from the seemingly endless 

supply of brush that the township collects 
every year. With 23,000 residences and 
340 miles of roads, Middletown collects an 
enormous amount of brush. This brush is 
brought to the township recycling center 
where it is processed into wood chips. 
The wood chips are then distributed free 
of charge to Middletown residents for 

domestic use. Commercial landscapers and 
non-residents are charged a fee to acquire 
any surplus material not used by residents. 
Given the particularly harsh winter and 
the expanded volume of brush that the 
township is collecting, it is likely that 
Middletown will see an increase in revenues 
from this program. 

Until a new funding system is imple-
mented statewide to remove the 

burden on property taxpayers as the prin-
cipal underwriters of essential services and 
education, municipal officials must be ever 
more creative in finding new sources of rev-
enue and cutting costs. As new technolo-
gies become available, areas of the budget 
that include energy and recycling are fertile 
ground for savings and/or new revenue 
streams. In addition, the need to modify 
existing legislation or introduce new leg-
islation is essential to allow municipalities 
to fully participate in these cost saving 
measures. 

Creative Ways to Deal With Local Municipal Budgets

Gerry Scharfenberger, Ph.D. is a 
Senior Lead Archaeologist with GAI Consultants, Inc� 
He holds a master’s degree from Hunter College 
and received his doctorate in 2005 from the CUNY 
Graduate Center� Mayor Scharfenberger has lived in 
Middletown for more than 15 years and has been 
serving on the Township Committee since 2005� 
Mayor Scharfenberger served as Mayor from 2007 
through 2008 and as Deputy Mayor in 2006 and 2009�

By: Gerry Scharfenberger, Ph.D.



 

 

Providing the Dignity of a Job and a Paycheck For New Jersey Citizens with Disabilities 

Offers Commodities and Services Under New Jersey State 

Set-Aside Contracts T-1817 & T-1818   
       Commodities    Services 
       Promotional Items    Janitorial Services 
       New Laser Toner Cartridges  Document Imaging 
       Sanitizers     Unarmed Security 
       Medical Equipment    Mailing Services 
          …And Much More!! 
       Review our catalog on-line at www.CNAServices.org 

         It’s More Than Just A Purchase. 
            It’s Changing Lives For A Better New Jersey! 
 

          ACCSES NJ/CNA Services  
        150 West State St., Ste 120, Trenton, NJ 08608 
         1-888-236-5834   or  609-392-1255 

www.njng.com

Conserve to Preserve®

At New Jersey Natural Gas, we believe
it’s time for all of us to do our part
to embrace conservation and preserve
our natural resources. It can all start
with saving energy. By reducing our
demand, we consume fewer resources
and do more to protect our environment,
while saving money in the process.
Our Conserve to Preserve tools and
resources can help municipalities, 
businesses and residents in their
conservation efforts. Working together
to protect our environment, we are
making our communities better for the
generations to come. 

NJCM:Layout 1  5/14/2010  10:55 AM  Page 1
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At South Jersey Gas, we stand com-
mitted to providing the most envi-

ronmentally friendly energy supplies and 
to encourage customers to implement 
advanced energy efficiency equipment 
and measures. Not only do these activities 
help to reduce energy consumption for 
our customers, they also help to stimulate 
the economy through the creation of jobs 
and fall directly in line with New Jersey’s 
Energy Master Plan. 

In fact, SJG was one of the first utilities 
in the country to implement an innova-

tive Conservation Incentive Program (CIP) 
rate structure. This four year pilot program 
began in October 2006 and encourages 
customers to use natural gas more efficient-
ly by educating them about measures they 
can take to reduce consumption. Since the 
inception of the CIP program, customers 
have saved approximately $166 million.

In July 2009, SJG also received approval 
from the New Jersey Board of Public 

Utilities to implement new, energy effi-
ciency program incentives that are resulting 
in further reduced usage and energy bills 
and also strengthening local economies by 
creating green jobs. The initiative involves 
five incremental programs that will be 
implemented through 2010, totaling more 
than $17 million.

• Program I helps to influence purchases 
of heating equipment between now and 
the end of this year. Enhanced rebates of 
up to $900 are available for high efficiency 
heating equipment purchases if customers 
agree to an in-home energy assessment by a 
certified auditor. The average customer will 
save about 151 therms of natural gas per 
year (or approximately $200) by upgrad-
ing his or her heating equipment. The total 
annual fuel savings is expected to be 67,950 
dekatherms. This program is creating more 
than 70 direct and indirect green jobs.

• Program II offers customers an attrac-
tive financing package to assist in obtain-
ing whole house energy efficiency. With 

recommended measures installed from a 
home energy assessment, SJG, through a 
lending institution, will offer a financing 
package of up to $10,000. With rebates 
from the NJ Clean Energy Program and 
SJG, customers who earn less than 400 
percent of federal poverty guidelines will 
only have to pay back 25 percent of the 
loan over 10 years, interest free. Customers 
who earn more than 400 percent of federal 
poverty guidelines may obtain financing 
and rebates but will have to pay back 50 
percent of the loan, interest-free over 10 
years. Based on a baseline of 914 therms 
per home, savings would total a minimum 
of 7,312 dekatherms annually. This pro-
gram is creating more than 10 direct and 
indirect green jobs. 

• Program III complements New 
Jersey’s Energy Master Plan goals to reduce 
energy consumption and carbon emissions 
by lowering dependence on the electric 
grid system. This initiative provides incen-
tives for large commercial and industrial 
customers to install a combined heat and 
power (cogeneration) system or an efficient 
distributed generation power plant to gen-
erate electricity. A rate and contract mecha-
nism will stabilize natural gas prices over 
a longer period of time to mitigate price 
volatility. SJG will provide a direct finan-
cial incentive to match NJ Clean Energy 
program incentives. Approximately 50 
people will be needed to develop, design, 
build and operate a CHP plant worthy of a 
$1 million incentive.

• Program IV encourages commercial 
customers to implement the NJ Clean 
Energy Smart Start Building program 

qualified measures or improvements iden-
tified by the 2009 NJ Clean Energy Direct 
Install program. SJG, through a lending 
institution, will offer commercial custom-
ers whose electric demand is not greater 
than 200 kilowatts per month, zero per-
cent financing for up to $25,000 to install 
energy efficient gas reducing technologies, 
less the NJ Clean Energy rebate received, 
for a 10-year period. Based on an estimated 
300 customers that will participate in this 
program, the total annual savings will 
amount to 2,910 dekatherms. 

• Program V will help to generate sav-
ings for larger commercial and industrial 
customers such as multifamily housing 

complexes, institutions, schools, munici-
pal complexes, medical facilities, etc. This 
program will provide upfront financing 
options of up to $100,000. SJG will also 
offer a financing package to encourage the 
installation of a whole building approach 
to energy efficient technologies. Based on 
the average savings of 2,522 dekatherms 
per customer, this program could generate 
80,704 dekatherms savings annually. 

South Jersey Gas is committed to helping 
our customers pursue energy solutions 

that help decrease their energy use and save 
them money. 

For more information, please visit  
www.southjerseygas.com or call  

(609) 561-9000. 

Reductions in Energy Consumption 
are Important for New Jersey

By Edward J. Graham, Chairman, President and CEO of South Jersey Gas

Edward J. Graham is Chairman, 
President and CEO of South Jersey Gas (SJG), the 
principal subsidiary of energy services holding 
company South Jersey Industries� SJG provides 
natural gas utility service to over 343,000 
residential, commercial and industrial customers 
in Atlantic, Cape May, Cumberland, Salem, and 
significant portions of Gloucester, Burlington and 
Camden counties�



We believe communities are built on the goodwill and energy of the people who belong to them.
That’s why we’re proud to support the New Jersey Conference of Mayors.

Building a community takes a 
fi rm fi nancial foundation.

Frank Fuzo (908) 806-5748
Mary Lou Unangst (908) 475-1487
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Government Banking Hotline (877) 861-6649
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In the current economic climate, our 
State Government is continuously chal-

lenged to search for better ways to save 
money. While I applaud the efforts they 
put forth in creating change, I do get disap-
pointed at times when they point the finger 
at small municipalities as a source of the 
problem. I routinely hear the rumbles that 
“Home Rule” is a dying concept and that, 
small rural communities, are an inefficient 
government. This is far from the truth. Of 
the over 190 small towns in the Garden 
State, (population under 5,000), the vast 
majority are both efficient and fiscally re-
sponsible. We have been using the theory 
of “Shared Services” long before it was even 
fashionable for others to embrace. Small, 
local governments draw heavy support 
from their communities whereas the stake-
holders truly have a voice and a vote on 
local issues. Generations of families have 
remained in these communities, and many 
more tend to gravitate towards them. Some 
of these towns have roots that date back 
to the Colonial times. Small communities 
tend to have very strong volunteer bases 
that are willing perform the tasks that, in 
larger towns, become quite costly. Isn’t that 
what the true genesis of local government 
was meant to be? Most of the parks and 
Open Space in small towns are some of the 
most beautiful in the State. Statistically, 
our communities have a lower crime rate 
than that of larger towns. This is due to 
voluntary neighborhood crime watches.

Most of our staff is part time, which 
allows the towns not to be obligated 

to offer health insurance. Much of the 
staff is “at will” which means we don’t 
have to be bogged down with the terms of 
Collective Bargaining Agreements. Though 
New Jersey constantly sees an ever growing 
tax hike, what many fail to see is that the 
municipal purpose tax in small communi-
ties,( the part that local government has 
control over), is historically lower then it’s 
counterparts.

The real issues that need to be ad-
dressed have affected all communi-

ties, regardless of size. These include areas 
like; Affordable Housing Regulations, 
Municipal Budget Acts and Bond Laws, 
Local Expenditure Laws, and Unfunded 
Mandates. The problem of wasteful spend-
ing is not with the local government itself, 
but more with the people who are elected 
to govern these tasks.

In short, larger communities can 
learn a lot from the small towns. Our 

communities do not let partisan politics 
collude our better judgment. Democrats 
and Republicans share their views respect-
fully and value each other’s input. We have 
a team approach towards government 
and truly respect and seek our stakehold-
ers input on issues. Our budgets reflect 
responsible spending and value to our tax-
payers. We also support neighboring com-
munities by providing a revenue source 
through inter-local agreements. The facts 

and figures will show that we are far from 
the problem. Just looking at the disastrous 
results of the forced consolidation of non 
operating school districts should prove that 
merging is not the answer. Instead of point-
ing the finger at us as part of the problem, 
maybe they should pull up a chair and ask 
us, “how we do it so well.” 

By: Mayor Raymond S. Heck C.P.M., Millstone Borough

Why Small Towns are Good for the State

Raymond S. Heck C.P.M. has been 
the Mayor of Millstone Borough since 2007� Mayor 
Heck is a Nationally recognized Training Instructor 
in Homeland Security and has been actively involved 
in the Public Safety field for 17 years as both an 
Educator and Team Leader�

carbon footprint, recommendations for 
moving forward, and information on incen-
tives available through New Jersey’s Clean 
Energy Program.

An easy to use online building data col-
lection form is available at the NJCEP 

website. Use the form to tell us about your 
buildings, and we will provide the free 

benchmarking report with valuable infor-
mation that will get your energy efficiency 
plan in motion.

Clean Energy Now! 

The New Jersey Clean Energy Program 
is open for business with financial 

incentives designed to dramatically reduce 
the capital costs associated with installing 

energy efficiency measures. The time to 
invest in saving energy is now, for the envi-
ronment, and for your taxpayers. 

Visit the NJCEP website at  
NJCleanEnergy.com or contact one of our 

program representatives by calling  
866-NJSMART.

Lee A. Solomon, Esq. - continued from Page 5



We’ll make you
smile too.

Delta Dental makes it easy to keep your employees happy.

At Delta Dental, we know what’s important when choosing a dental plan:

• Flexibility. We offer a wide variety of benefit programs to fit your budget 

• Network of Dentists. 3 out of 4 dentists participate nationwide

• Simplicity. You can count on us for stress-free plan administration

• Customer Service. Over 98% of our benefits managers say they’d 
recommend us to other administrators

Delta Dental of New Jersey. We’re committed to promoting oral health for 
all your employees. Call 1-800-624-2633 or visit www.deltadentalnj.com.
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Making Sense of Health Care Reform 

Health care reform – more formally 
known as the Patient Protection and 

Affordable Care Act – is among the most 
scrutinized topics in the country, New 
Jersey included. Perhaps the only true con-
sensus emerging thus far is that health care 
reform is, in a word, confusing. This article 
aims to bring clarity to some of the key, 
and potentially more confusing, elements 
of the reform law. 

Many specifics about health care reform 
remain to be defined; further, those defini-
tions can change frequently as the legisla-
tion takes shape. 

In such an uncertain, shifting environment, 
it’s imperative for New Jersey’s municipali-
ties to understand:

• what is already known about health 
care reform and what remains to be deter-
mined;

• where opportunities for choice do – 
and do not – exist;

• how to get essential information and 
keep abreast of health care reform’s evolu-
tion.

Grandfathering: what it is…and isn’t
One area of frequent confusion involves 
“grandfathering” – generally speaking, 
whether an employer-sponsored group (for 
example, a group of municipal employees) 
may keep the coverage it had when reform 
went into effect on March 23, 2010, rather 
than having to more immediately comply 
with new mandates.

There are two crucial messages here for 
New Jersey municipalities:

• As a group sponsor, there are certain 
components of your existing coverage that 
you may choose to maintain through 2014 
but other areas where you must comply 
with new mandates the next time your 
group policy is eligible for renewal.

• Just because you have the right to 
maintain components of your existing 

coverage doesn’t necessarily mean it’s in 
your best interest to do so.

Following are among the areas where 
grandfathering does apply – in other words, 
elements of reform that you may choose to 
defer until 2014: 

• 100 percent coverage of preventive 
services (such as select immunizations and 
screenings);

• coverage of in-network emergency ser-
vices without prior authorization;

• designation of in-network pediatri-
cians as primary care providers (PCPs); 

• Elimination of authorization and 
referral requirements for in-network OB/
GYN care.

Bear in mind that some of these require-
ments vary based on fund type (for ex-
ample, self-funded or fully insured plans).

Just because you may maintain your group’s 
current coverage doesn’t necessarily mean 
you should. Among other considerations, 
your group should evaluate:

• changes you may make to current ben-
efits and still preserve grandfathered status;

• whether any state and federal man-
dates relative to your current plan jeopar-
dize your grandfathered status;

• the possibility that complying with 
certain deferrable components of reform 
immediately will be to your advantage.

Meanwhile, following are areas where 
grandfathering does not exist and where 
immediate compliance is mandated: 

• prohibition of lifetime dollar limits 
and annual lifetime maximums;

• extension of dependent coverage to 
age 26, regardless of student or marital 
status; 

• compliance with the Department of 
Health and Human Services’ requirement 
for uniform descriptions of coverage stan-
dards so benefits can be more easily and 
accurately compared. 

“Hot button” issues
Two reform provisions have been subject 
to particular conjecture and debate, both 
in New Jersey and nationwide, and merit 
discussion here:

• dependent coverage to age 26;

• 100 percent coverage of preventive 
services.

Dependent coverage to age 26 is something 
that all groups must comply with imme-
diately, regardless of grandfathered status; 
100 percent preventive services coverage 
isn’t an absolute requirement until 2014.

What is “Dependent to 26?”
This provision is especially relevant to fami-
lies with young adult children. Put simply, 
reform legislation requires insurance com-
panies to allow dependent children to stay 
on their parents’ insurance policies until 
age 26 (versus the prior standard of age 19 
in New Jersey). 

A grandfathered plan may choose not to 
cover dependents who are eligible for their 
own employer-based insurance; as of 2014, 
however, all plans will be required to cover 
these dependents regardless of other cover-
age options.

Erin Lieber is Senior Product Manager for 
AmeriHealth New Jersey�

By: Erin Lieber, Senior Product Manager, AmeriHealth New Jersey

A Guide for New Jersey Mayors

continued on Page 36



Need to revive downtown?
We can help.
Community InsightsSM is a highly-effective,
comprehensive approach for bringing new
life to old commercial corridors. What
makes Community InsightsSM so effective is
its focus on the key factors that jump-start
economic growth.

We’ve helped more than 65 communities in
eight states find untapped retail potential,
recruit new businesses, create job growth
opportunities, and attract more shoppers.

To learn how Community InsightsSM can help
stimulate your local economy, call us today.

16 N. Centre Street, Merchantville, NJ 
856-662-8800  ·  www.Community-Insights.com
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Efficiency in a Time of Diminishing Resources
To say that Gov. Chris Christie’s pre-

scription for the state’s budget woes is 
a bitter pill to swallow, well – that’s a bit 
of an understatement. A nearly half a bil-
lion dollar cut to municipal aid at a time 
of ailing local revenue sources is more like 
a punch to the gut. But while it will take 
some time for to absorb the blow, it is im-
perative to take the steps needed to regain 
fiscal health, with or without an effective 
remedy being dispensed from Trenton.

Cherry Hill Township’s budget has 
already been suffering from a signifi-

cant and exponentially worsening drop in 
revenue over the last few years due to the 
sputtering national economy and the sub-
sequent drought in building fees, among 
other shortfalls. As such, my administra-
tion has had to make a number of tough 
decisions in order to reduce the cost of 
municipal operations and our employee 
headcount.

Here in Town Hall, once active offices, 
one being the Human Resources 

Department, have been shuttered for since 
2008. In fact, we just weathered a fourth 
round of painful layoffs, leaving us with the 
lowest full time employee head count in 
more than a decade, despite an expansion 
of constituent services that has occurred 
over that same time period. In addition, 
employees are now paying more toward 
their health care, the administration of 
the Township’s prescription drug plan was 
moved in house to lower the price, and 
Township Council members, our Business 
Administrator and I have all taken salary 
cuts.

But we have not limited ourselves to 
a slash and burn all nonessential ex-

penses approach. Our Township has also 
instituted a number of “green,” sustain-
ability minded initiatives, such as undergo-
ing a municipal energy audit to enhance 
efficiency, reducing fuel and paper usage 
through targeted goal setting, re-thinking 
the use of resources – by creating a “No-
Mow” program for certain public lands 
and significantly lowering the cost of solid-
waste tipping fees by utilizing RecycleBank 
to effectively increase residential recycling 
rates. All widely considered positive mea-
sures by residents that are creating both 
short- and long-term savings in the budget.

Cherry Hill Township has, basically, 
been on a regimen of sacrifice and 

flexibility in order to get through a time 
of economic turbulence compounded by 
rapidly diminishing state aid and more 
aggressive state mandated payments, such 
as those which must go into the pension 
system. That said, my administration’s 
priority, despite shrinking to a much leaner 
size than every before is to continue offer-
ing efficient yet comprehensive constituent 
services. We in Town Hall are not alone in 
going through tough fiscal times. 

Fortunately, we have a staff willing to 
go above and beyond for our residents. 

But, besides helpful employees, technol-
ogy itself has offered an increasing array 
of means through which to streamline 
operations and lower expenses, while en-
hancing capacity. For instance, in tapping 
the power of our strong IT infrastructure 
and funding from several state awarded 
Public Archives and Records Infrastructure 
Support (PARIS) grants, we’ve been able 
to share document imaging and electronic 
storage services with the neighboring com-
munities of Merchantville and Gloucester 
Township, all while generating a new 
stream of revenue from the PARIS grants 
that sustains and incentivizes the effort.

Indeed, sharing services between New 
Jersey’s hundreds of pockets of munici-

palities may be the single most effective way 
to cut costs while maintaining the quality 
of life residents have come to expect. To wit, 
my administration and I recently took our 
successful collaborative partnerships with 
Merchantville and Gloucester Township 
to the next level, teaming with them on 
a cooperative purchasing agreement for a 
shared waste-services contract.

Together, we are leveraging the market 
and expect to, in turn, save money on 

an essential but expensive service through 
collectively expanding our buying power. 
There is great value in tapping the econ-
omy of scale for waste collection which 
represents for each entity one of our larg-
est budget items. Cherry Hill Township is 
taking the lead on this initiative, and we 

anticipate awarding a new five year con-
tract by January. 

Also included in the three town bid will 
be Cherry Hill’s local public school 

and fire districts, which have been another 
example of the Township’s shared services 
approach to expense reduction and, in the 
case of the IT Department, revenue gen-
eration.

Thus, after successfully sharing IT based 
document storage services and absorb-

ing schools and the fire department into 
our previous waste contract, I am confi-
dent this cooperative purchasing initiative 
will prove to be another efficient use of 
resources, and a blueprint for future service 
contracts that target universal municipal 
needs.

Lastly, rethinking our operations through 
the lenses of austerity and sustainabil-

ity, the Township has been able to con-
solidate departments and special offerings 
that have become expectations in the eyes 
of our constituents, such as the quarterly 
Township newsletter and a seasonal com-

munity programs brochure. While they 
have long been two distinct publications, 
printed and mailed separately, we made 
the decision last year to combine them 
into one magazine, a move that is saving us 
tens of thousands of dollars annually, and 
has proved to be a seamless switch as far as 
public reaction goes.

The cure for municipal fiscal woes 
that my administration has been 

implementing may not be a guarantee of 
an easy rebound from deficit to surplus 
but harnessing the energy of an organized 
workforce, sustainability minded resource-
fulness, and modern technology does go a 
long way toward easing the pain. 

Mayor Bernie Platt is in the middle of 
his second term as leader of Cherry Hill Township� 
A business owner with strong ties in the Jewish 
community, he has been active in his municipality 
for more than 40 years, including a previous stint 
as Mayor from 1979 to 1980, Deputy Mayor from 
1976 to 1979, and Councilman from 1980 to 1985� 

By: Mayor Bernie Platt, Cherry Hill Township
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Keep your customers coming!

Need Help With Your Business Writing? 
Not enough time to do it? Get some reliable relief and 
improve your marketplace results with a professional 
business writer.
Business reports • White papers • Marketing plans 
Business plans • Web copy • Brochures • Case histories

Broad experience in marketing, sales, and operations. Persuasive writing 
that is focused on customer needs and better business results.

James Salter II   •   856.910.8220  •  www.businesswriter.us

BW
Business Writing 

That Works

17-17 Route 208 North 
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Fair Lawn, NJ 
201.398.4379
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        Do for You!
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through Client Satisfaction
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Red Bank, NJ 07701

P:732.383.1950
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Capitol Copy Service
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116 WEST STATE STREET, TRENTON, NEW JERSEY 08608
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Grant Writing–An Alternative Source of Financial Support

Whether the economy is strong and 
healthy or fragile and weak, public 

scrutiny over government finances is 
certain to exist. Nowhere is this challenge 
more prevalent than at the local level, 
where municipalities must skillfully bal-
ance the demand for increased services 
with frequent cries for less waste and lower 
taxes. In order for administrations to allevi-
ate the stress this phenomenon places on 
municipal budgets, it is crucial to under-
stand the emerging role grants can play in 
supporting community-based projects.

Particularly in the current economic 
climate, grant funding has surfaced as 

an alternative source of financial support 
for local governments. When struggling to 
maintain the existing range of services while 
simultaneously aspiring to improve com-
munity programming and facilities, grants 
are quickly becoming one of the most 
employable tools to fill the voids. Monies 
received through grant awards have varied 
applicability and can be used towards both 
new and existing programs or to reduce the 
cost burden of already-planned projects. 
Yet to capitalize on all the benefits grants 
provide, municipalities must be aggressive 
in making grants a priority funding source. 
While it may appear more convenient and 
transparent to utilize existing public fi-
nances, an incredibly diverse range of grant 
opportunities exist at the state and federal 
levels of government as well as from private 
sector sources. Local governments must 
be proactive in order to take advantage of 
these numerous opportunities.

Although grant guidelines can range
 from a quick 15 page to a monu-

mental 300 page document, the devil is in 
the details. At face value, it is rather easy 
to believe that all applications require are 
simple narratives on the specified project. 
However, the grant process is seldom 
quick, often frustrating, and demands 
a significant amount of preparation. 
Benefactors require loads of data and 
information that must be obtained with 
the coordination of multiple departments. 
Additionally, local governments often lack 
the internal infrastructure to facilitate the 
flow of information and communication 
between departments. There are simply not 
enough human resources that towns can 
draw from to be successful in their grant 
ambitions. This limitation not only blinds 
municipalities to the immense volume of 

grant opportunities available, but also in-
hibits their chances of acquiring the desired 
funds. 

Knowing how to organize and prioritize
 grant opportunities is an important 

consideration towards effectively imple-
menting alternative funding strategies into 
local budget designs. Although municipal 
governments may be constrained by avail-
able personnel to manage the grant process 
from start to finish, professional grant 
writing firms can provide an invaluable 
and affordable service to towns looking to 
expand their funding resources. Seasoned 
grant writers have the experience and 
know-how to navigate the process in the 
most efficient manner, including the ability 
to identify opportunities that match needs, 
understand eligibility criteria, and clearly 
communicate designs for the project in a 
competitive, well-thought out proposal.

The grant professionals that serve on 
Millennium’s staff have years of ex-

perience systematically breaking down the 
process in a continuous cycle that ensures 
that a municipality’s short and long term 
funding goals receive the constant atten-
tion they require to be successful. It is es-

sential that your grant writer analyzes your 
objectives and conducts extensive research 
to match available funding opportunities 
with projects or program areas that are 
priorities in your town. It is important to 
appreciate that there is no one source for 
grants and a professional writer has the 
ability to draw on past and current funding 
sources to help realize your goals. Hiring an 
external consulting service also guarantees 
that your grant strategy is managed in the 
most organized and efficient way possible 
by implementing a timeline and organizing 
and preparing the necessary information 
well ahead of the deadline.

When drafting the project narrative, 
every word counts. Professional 

writers pride themselves on knowing what 
to say, how to say it, and what information 

is vital to include for the winning applica-
tion. In most cases, having a well-thought 
out project that will welcome lasting 
benefits to the target population is not 
enough. The message needs to be clearly 
communicated in a manner that compli-
ments what the reviewers are looking for. 
Additionally, some grant writing firms are 
adept at obtaining legislative support for a 
given project. The extensive network built 
with a diverse client list opens doors to 
advocacy opportunities and the ability to 
navigate the treacherous appropriations 
process at the state and federal level. 

While countless opportunities exist for 
municipalities to incorporate grant 

funding into the local budget, the key is to 
be creative and aggressive with the strategy. 
Although many grants require matching 
funds, which may scare away potential ap-
plicants, it is often possible to use already 
scheduled line items in the budget to satisfy 
cost sharing requirements. When a grant 
award is used to split the cost of a forth-
coming project, the excess funds become 

available to support other initiatives. This 
is just one example of how getting creative 
with the grant process can help accomplish 
big things.

Grants are an innovative way to get 
projects off the ground, but only if 

towns are willing to make them a priority. 
Yet, this strategy requires capable personnel 
with the ability to prepare, organize, and 
clearly communicate the project in ap-
plication after application. If skilled grant 
writers are not available on the municipal 
staff, seeking professional guidance from 
an outside consultant is a wise decision 
on the way to reaping the benefits of more 
finances, lower taxes, and new quality pro-
grams and projects throughout the town. 

Ed Farmer is CEO & President of Millennium 
Strategies, a professional grant writing firm 
with expertise in government affairs, state and 
federal appropriations, and alternative funding 
methodologies� Millennium Strategies may be 
reached at 973-226-3329 or on the web at  
www�m-strat�com�

By: Ed Farmer, CEO & President of Millennium Strategies



Greetings  NJCM Mayors, spoNsors aNd FrieNds, 
This September the NJCM comes together for our 19th Annual Mayors Fall Summit at Drumthwacket. This 
time honored event provides Mayors, The Governor, his Cabinet, and business leaders, an opportunity to learn 
about the pressing issues in Trenton & Washington, D.C.  Network with fellow decision makers and seek 
answers on the matters facing us on a local level. There is no other event in New Jersey that offers this structured 
environment.

In these difficult times, the call to partner with the NJCM has never been more critical. With a unified voice, 
your NJCM will make a tremendous difference on many of the most sweeping reforms this state will see in 
decades. With your support as an engaged partner, we will address the true cost drivers to local government.

Make a point of attending this outstanding event. Contact the NJCM office or visit our website www.njcm.org 
for more information. Most of all, remember, we are only strong through our unity!

See you all on Sept. 10th!

Respectfully,

   
Mayor Thomas Arnone    Hon. Albert “Al” LiCata
President, NJCM     Executive Director, NJCM

Scenes from 2009 Fall Summit 



Friday, September 10, 2010
3pm to 8pm

at the Governor’s Residence, 
Drumthwacket in Princeton

Visit www.NJCM.org For CoNtiNuous updates aNd iNForMatioN.

19th aNNual NJCM Mayors Fall suMMit



SAVE NOW – SAVE LATER
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www.NJCleanEnergy.com/cpi

Clean energy is today’s clear choice for brighter, 
more cost-efficient tomorrows.  You want 

your municipality to get involved in the green 
movement but are wondering where to start.

The Community Partners Initiative is your 
solution. We’ll provide your municipality 

with expert guidance and financial support in 
your efforts to set clean energy goals, develop 

outreach plans and educate local residents 
and businesses about the economic and 
environmental benefits of clean energy.

Contact us today at 1-866-NJSMART for 
your municipality’s brighter tomorrow.

Financial Incentives
Technical Assistance

Training Programs

TAKE THE INITIATIVE
ADVANCE YOUR COMMUNITY

10-T1-235 NJCM 7x4.875.indd   1 5/13/10   9:42 AM

We’re always quick to respond to emergencies.
Like global warming, for instance.

There is no single solution to climate change. Conservation of electricity and natural gas is still the quickest and least expensive way to cut

pollution levels. Expanding renewable resources is the next critical step. That’s why PSEG has committed $105 million to a solar energy loan program

for homes, businesses and municipal buildings in our service area. We’ve also begun replacing our automotive fleet with hybrid vehicles. And, for the

long term, we all must begin to think about making a commitment to new, low- and zero-carbon electric generation, such as nuclear power. To learn

more about PSEG’s “Green Initiatives” and things that you can do to save both energy and money, please go to pseg.com/newark/climate.
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Change Takes Time

It’s no secret that state government is 
pushing municipalities towards shared 

service and consolidation, but through 
experience we’ve found that it isn’t always 
an easy process. In 2006 our City Council 
approved a referendum to authorize the 
formal exploration of shared service oppor-
tunities with the neighboring communities 
of Linwood and Somers Point. To some, 
it seemed ridiculous to put this to public 
vote; after all who wouldn’t want their taxes 
reduced? Others, however, were opposed 
since sharing services can be perceived as 
a loss of control. Nonetheless, the question 
passed, and committees were formed in 
each of the three participating towns. We 
started down this path several years ago, 
engaging in serious discussions well ahead 
of the state’s recommendation. Despite our 
best efforts and a great many meetings in 
2006 and 2007, no real opportunities were 
realized. 

In 2009, a new opportunity arose with 
the possibility of Northfield and the City 

of Linwood agreeing to privatize EMS by 
entering into a shared service, zero-cost 
agreement with one provider. This was a 
big change for our town; for decades, the 
all-volunteer Northfield Rescue Squad 
had been our EMS provider. In 2008 they 
had converted to a partially-paid squad 
and began to bill residents for services; we 
agreed to pay them $50,000 under those 
terms. Although the decision to provide 
funding did not receive unanimous support 
from City Council, at the time it seemed 
like the right decision and we operated 
under this agreement until 2009, when the 
service went out for a shared-service bid. 
This issue divided our town; the Northfield 
Rescue Squad had been serving our resi-
dents for decades. As Mayor, I supported 
them until the very end, but they were not 
chosen for the contract and ultimately, dis-
solved. Shortly after, the City auctioned off 
our EMS vehicles and equipment; we no 
longer needed them and it provided much 
needed revenue for our 2010 budget. 
Privatization does satisfy the State’s goals of 
consolidating and sharing services, and is 
another way for a municipality to eliminate 

a budget line item. But it involves a lot of 
hard work, and in our case, a lot of pain.

In the fall of 2009, Northfield and 
Linwood found another shared service 

opportunity, and agreed to share municipal 
court. We now share a court administrator, 
judge, prosecutor, and public defender, 
resulting in substantial savings to both 
communities. This time it was more easily 
accepted and less emotional; and passed 
without a lot of fanfare. Under the terms 
of the agreement, the selection of the judge 
is at the Mayor’s discretion, alternating 
between the towns. Although the first 
appointment was mine, my counterpart 
in Linwood wanted it. When making 
these decisions, the Mayors need to work 
together and put the best interests of their 
communities first. As a result of coopera-
tive effort, Linwood appointed the judge 
for our first shared service term.

The two shared services agreements 
that we finalized involved a great deal 

of perseverance and determination, over 
the course of two years. In our town, the 
makeup of Council changes with each 
election, and each change in government 
brings different approaches to shared ser-
vices. So, in the end, it’s good that it takes 
time to accomplish. These decisions would 
be hard to reverse and they must serve the 
purpose for which they were created: to 
continue vital services and create cost sav-
ings for the community.

But sharing services wasn’t enough, and 
like many towns, in 2010 Northfield 

was faced with layoffs, though we did 
everything we could to avoid it. In this 
budget year, various labor unions agreed to 
more than $350,000 in negotiated conces-
sions. Part of the $201,000 in concessions 
from the police department was the layoff 

of four school crossing guards. Although 
the posts manned by the four guards in 
question had minimal activity, public 
outcry was immediate. After careful evalu-
ation, I decided to lay off only two.

In the past three years we have reduced 
staff through attrition and left many po-

sitions unfilled, including an administrator, 
deputy city clerk, captain in the fire depart-
ment, and one police officer. Our building 
inspector now works part time, and our 
public library returned $55,000 to offset 
property taxes. But when do cuts erode 
at service so much that residents suffer? 
So far, we’ve been able to maintain, but a 
poor economy and bad news from Trenton 
have made it tough for elected officials. 
Northfield’s budget was adopted in May of 
this year, under the cap, but despite all of 
the hard work there was still a tax increase.

What’s next for our City? Governor 
Christie and legislators in Trenton 

are determining the fates of all munici-
palities with the 2 percent cap. I agree with 
this approach but the final effect remains 
unknown. It should aid with collective 
bargaining, but this may evolve slowly, as 
towns wait for existing contracts to expire. 
Will it be enough to sustain smaller towns 
and keep home rule alive? Some may be 
forced to consolidate. As all Mayors deal 
with the new cap laws, we must all realize 
that this is just the beginning. We will con-
tinue to make difficult decisions in order to 
survive. I am hoping for a brighter 2011; 
we shall see. 

Vince Mazzeo is now in his third year as 
Mayor of the City of Northfield� Prior to becoming 
Mayor, Mazzeo served 4 years on city council, and 
in 2006 as President� Mayor Mazzeo is also Vice 
President of BF Mazzeo Fruit & Produce Inc� a 
family run business since 1959� 

By: Mayor Vince Mazzeo, City of Northfield
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As we all understand, our State 
Administration has placed an emphasis 

on controlling budgets and cutting costs. 
While no one likes the prospect of cutting 
either services or jobs, shared services pre-
vent alternatives that can accomplish the 
goal of cost savings without compromising 
anything.

A series of shared service programs now 
underway in Middlesex, Bergen, and 

Gloucester Counties are examples of the 
sort of opportunities that an actually im-
prove services and save costs to municipal 
and county governments. Under these 
programs, municipal police departments 
and county jails have come together under 
shared service agreements to expedite the 
admission of individuals into its county jail 
after being arrested by municipal police.

Previously Police and Sheriff’s Officers 
faced problems when dealing with the 

mental health needs of arrested individuals. 
The problem was that a surprising number 
of arrestees were hoaxing mental illness via 
threats of suicide in order to delay their 
admission into jail. By regulation when 
an individual threatened suicide or homi-
cide, the arresting officers are obligated to 
transport the arrestee not to the county 
jail but rather to a hospital’s emergency 
department for a psychiatric evaluation. 
Once at the ED, multiple officers are 
forced to guard the individual within the 
hospital while waiting for both medical 
and psychiatric clearance. This translated 
into excessive wait times for officers during 
which the police departments were forced 
to pay high overtime rates. Wait times were 
even longer on evenings and weekends. For 
small departments, these unnecessary waits 
translated into considerable expense and a 
drain on limited resources.

Under the leadership of Middlesex 
County’s President of the Chiefs of 

Police Association, Ray Hayducka the mu-
nicipal police departments of Middlesex 
decided to do something to solve the prob-
lem. Middlesex had grown increasingly 
concerned about the cost of overtime for 
officers and the excessive wait times that 
officers often faced when attempting to 
have a prisoner psychiatrically evaluated. 
According to Hayducka, his officers typi-
cally waited a minimum of eight hours for 

an evaluation during a weekday in normal 
business hours and up to 48 hours on 
weekend nights. 

In addition to the costs, the risks of having 
a potentially unstable prisoner accompa-

nied by two armed police officers for long 
periods of time within a public ED were 
a liability that neither the hospital nor the 
police department were eager to shoulder. 

To address this problem, the municipal 
police departments of Middlesex, came 

together to share the cost of having these 
arrestees evaluated directly at the county 
correctional facility via telepsychiatry by a 
licensed correctional psychiatric clinician. 
The police departments contracted with 
CFG Health Systems, LLC to conduct the 
evaluations utilizing videoconferencing 
equipment already in place at the county 
jail for its video court system.

Now with telepsychiatry, prisoners are 
evaluated by a trained clinician within 

minutes of being transported to the county 
jail so that their mental health can be as-
sessed and appropriately addressed. This 
centralized evaluation point is available 
around the clock and completely alleviates 
the need for police officers to spend long 
hours unnecessarily supervising prisoners 
in the ED. This application of telepsy-
chiatry effectively minimizes the potential 
for prisoners to hoax an illness in order to 
delay admittance to jail and enables police 
officers to have a prisoner safely evaluated 

in a fraction of the time and at considerable 
cost savings to the taxpayer. 

This telepsychiatry system is innova-
tive not only in the way in which it 

efficiently addresses a difficult problem but 
also in the way in which it brings together 
the municipal police departments to share 
resources. 

Data from Hayducka showed more 
than $75,000 in savings to the mu-

nicipal police departments within the first 
5 months of the program.

After the success of the program in 
Middlesex, decision makers in Bergen 

County and Gloucester County have 
worked with CFG Health Systems to de-
velop and implement similar programs.

Telepsychiatry in Corrections & Law 
Enforcement
Telepsychiatry is not a new concept within 
the world of law enforcement and correc-
tions, but a surprising number of experi-
enced administrators and officers are unfa-
miliar with this technology and the myriad 
benefits it offers in reducing unnecessary 
costs and decreasing risk exposure. 

Cost Savings to Local Governments via Telepsychiatry

continued on Page 36

Geoffrey Boyce is the Executive Director 
Telepsychiatry for CFG Health Systems, LLC � He 
has been with CFG Health network since 2008 as a 
new venture consultant bringing his expertise in the 
development and growth of businesses within the 
telepsychiatry service industry�

By: Geoffrey Boyce, Executive Director-Telepsychiatry, CFG Health Systems LLC 



Invested. Involved.
Our commitment to NJ communities goes far beyond the communications services
we provide. Comcast is actively involved in improving the neighborhoods where our
customers—and employees—live and work every day.

Through programs such as the Comcast Foundation Leaders and Achievers®

Scholarship Program, Comcast Cares Day, Cable in the Classroom and our partnership
with the United Way, we maintain strong community ties while enriching lives.

We’re not just in your community;
we’re an active part of it.



New Jersey Conference of Mayors
www.njcm.orgNJCM

Since 1963

New Jersey Conference of Mayors - Issue III 2010 25

Hardwick Township is a rural com-
munity located in northwest Warren 

County. The municipality was chartered 
by royal decree in 1749, and at 37 square 
miles, is the largest land mass town in 
the county. In 1997, Hardwick and 
Pahaquarry, our neighbor to the west, part-
nered to execute the most recent successful 
municipal consolidation in New Jersey in 
the last 50+ years. 

Pahaquarry was located within the 
boundaries of the Tocks Island project 

and as such, was under Federal jurisdiction. 
Over time, as the number of Pahaquarry 
residents decreased to a level too low to 
sustain a municipal government, an agree-
ment was reached to merge with Hardwick 
Township. As a result, approximately half 
of Hardwick is located within the boundar-
ies of the Delaware Water Gap Recreation 
Area and managed by the National Park 
Service, with whom we have a strong rela-
tionship. And with 65% of the Township 
in some form of preservation, Hardwick 
offers an abundance of tourist friendly out-
door recreational activities, such as hiking, 
canoeing, bird watching, fishing, cross 
country skiing and cycling. 

In the March 2010 edition of NJ Monthly 
Magazine, Hardwick was identified as the 

23rd best place to live in the state and #1 in 
Warren County. There are 577 single family 
homes in the Township and approximately 
1,800 residents. All of our residents have 
private wells and septic systems and pay 
for private trash pick-up. Law enforcement 
coverage is provided by the State Police. We 
have two full time employees (DPW) who 
receive medical benefits and 14 part-time 
staff, who do not. 

As a matter of necessity, the North 
Warren municipalities have historically 

partnered with each other to share services 
for fire, first aid and recreation. We have 
also teamed to provide shared DPW sup-
port and equipment to construct ball fields 
and parking lots for local schools, and in the 
process, saved many thousands of dollars 
in construction costs. The North Warren 
Mayors (Hope, Knowlton, Frelinghuysen, 
Blairstown and Liberty) meet periodically 
to discuss issues of mutual concern and 
identify additional opportunities for team-
ing and sharing of ideas and services.

Hardwick is also unique in that we have 
no commercial ratables. In the face 

of declining state aid, our primary revenue 
stream is now more dependent than ever 
on residential property tax receipts. That 
being the case, the current one size fits all 
approach to property tax reform mandated 

by the 2% hard cap is of serious concern to 
Hardwick and other small municipalities, 
who, out of necessity, have been managing 
their limited dollars and budgets responsi-
bly and efficiently. Because of that realistic 
approach to budget management and cost 
containment, our options for further re-
ducing costs are severely limited, as there 
is no fat to cut and our budgets already in-
clude only “must have” items. The current 
legislation offers minimum relief to smaller 
towns, and as constituted, will almost cer-
tainly result in a slow but inevitable path 
to fiscal distress and forced consolidation. 

To be clear, this is not an appeal or 
argument in support of home rule, 

but a discussion of the potential impact 
and consequence (intended or not) of this 
legislation, especially in light of the fact 
that the state has not provided any tested or 
proven financial model that demonstrates 
with certainty, that municipal consolida-
tion is in fact more cost effective, or in the 
case of municipal government, that bigger 
is better. 

The article entitled “Top Ten Reasons 
Why Everyone Should Stop Trying to 

Merge Towns” by Mayors Nancy Malool 
and Colleen Mahr that appeared a recent 
publication articulates why sharing of 
municipal services is greatly preferable to 

forced consolidation and where communi-
ties should continue to focus their efforts 
to become even more efficient, both opera-
tionally and financially. Now that the cap 
is a reality, those reasons need to be con-
sidered and fully vetted by the Legislature 
as they explore how the cap will be imple-
mented and enforced. The operational 
model (sharing services and demonstrating 
fiscal responsibility) that smaller towns 
have been successfully utilizing for decades 
is not what is broken in New Jersey. 

Kevin Duffy is Mayor of Hardwick Township, 
currently serving his fifth annual term� He has 
been a member of the Township Committee since 
2004� Mayor Duffy was elected to the NJCM 
Board of Directors in 2009 and is employed by 
PricewaterhouseCoopers as a Project Manager� 

Hardwick Township
By: Mayor Kevin Duffy, Hardwick Township

For up to date information and 
events concerning NJCM,  

visit our website at

www.njcm.org
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In an effort too connect with our past, 
we’ve decided to do a little digging!

For years many have wondered about the 
significance of a location in town called 

Timbuctoo, rumor had it that it was a stop 
on the under ground railroad. This site also 
has a Civil War Cemetery located less than 
100 feet away where Buffalo soldiers are 
buried dating back to the 1800’s based on 
the markings of their head stones. 

Two years ago the town had the oppor-
tunity to meet with Bill Bolger of the 

National Park Services and Dr. David Orr 
of Temple University Archeological de-
partment. In that discussion we discussed 
performing a dig there. 

Based on a couple of the test digs in 2009 
and our month long dig this summer, 

there’s the possibility that this site could 
be one of the most significant African 
American sites to be found in New Jersey. 

Below I’ve included brief commentary 
from Chris Barton the project leader 

from Temple that managed our month 
long dig. 

Timbuctoo, in Westampton, Burlington 
County, was founded in the early 1820’s 
by African Americans freed through 
the gradual emancipation law of 1804. 
Timbuctoo became a destination along 
the Greenwich line of the Underground 
Railroad. Fugitive slaves utilized the 
Rancocas Creek as a highway to reach 
the village and obtain freedom. Timbuctoo 
at its peak was inhabited by 125 persons 
including several houses, a school, a 
church and a cemetery. Today only the 
gravestones of the cemetery remain 
above ground yet research continues at 
Timbuctoo. 

On June 4th thru July 3rd 2010, a team 
of descended community, volunteers, 
and archaeologist from Temple University 
engaged in archaeological investigations 
at Timbuctoo. Through the utilization 
of a geophysical survey (paid for by 
Westampton Twp.) the team was able to 
pinpoint the location of an underground 
structure, titled Feature 13. 

During the field season several thousand 
artifacts were recovered from Feature 13. 
The time range of the artifacts recovered 
span from the 1820’s into the 1930’s. This 
time range is of particular interest in that it 
spans from the period of slavery through 
the era of Jim Crow Laws. In the fall on 
2010, the team will begin to analyze the 
artifacts as they attempt to recreate the 
past lifeways of the people of Timbuctoo.

One of the important aspects of the team’s 
work at Timbuctoo is the incorporation 
of descended community as well as the 
public into the archaeological process. 
Given that historical documentation of 
Timbuctoo is limited, the team must rely 
on the oral histories of the public as to 
gain insight on the past. Through working 
in concert with the descended community 
(many of whom still live in the area) the 
team is not only able to recreate the past 
for academic endeavors but also see how 
such histories have tremendous value 
and meaning for the people in the present. 

The shovels and shifters of the archae-
ology field team may have been put 

down for this season but the team will be 
back out next summer to continue their 
research. One of the largest problems for 
such investigations is finances. Given 
the hardships of the economy, the team 

is always looking for financial support. 
During the Great Depression, under 
FDR’s New Deal, archaeological programs 
were greatly funded in hopes that through 
understanding our past we could empower 
our future. We hope that given the im-
portance of Timbuctoo that grants and 
monetary contribution will aid us in our 
attempt to retell such an important part of 
our states history. 

Sidney Camp is the Mayor of Westampton

Some History in Westampton
By: Mayor Sidney Camp, Westampton
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Over the past year, the pursuit of energy 
savings has become a major focus for 

municipalities across New Jersey. Between 
declining revenues, a struggling economy 
and the cuts in State aid that were solidi-
fied in this year’s budget, local governments 
are scrutinizing every aspect of their opera-
tions, and monthly utility bills represent a 
significant challenge. The State Board 
of Public Utilities, along with its Clean 
Energy Program, has made a number of 
helpful tools available to Mayors for the 
purpose of reducing their energy costs. 
These include Local Government Energy 
Audits and Smart Start Guidelines for 
energy efficient building upgrades, renova-
tions and new construction. Municipalities 
that have enough roof area and open space 
can also invest in solar energy installations 
that power their government buildings 
with clean, renewable energy at a lower 
cost. 

The problem is that most of these energy 
saving measures take time, commit-

ment and taxpayer dollars. There is, how-
ever, one simple option available to public 
entities that is completely free, requires no 
commitment and could potentially save 
you hundreds of thousands of dollars on 
your energy bills annually without making 
a single energy efficient upgrade. 

The savings method is known as a 
“Reverse Energy Auction,” and one 

of the leading companies in New Jersey 
providing this service is World Energy 
Solutions, Inc. Under the deregulated 
energy market in New Jersey, all energy 
consumers have the option of purchasing 
their electricity from third party vendors as 
opposed to the larger wholesale provider. 
In a reverse auction, these energy suppli-
ers compete to win a customer’s business. 
The process takes place online and begins 
when your municipality posts a request for 
energy service bids. The auction is slated 
for a specific time and usually lasts about 
an hour, during which four or five energy 
vendors compete for the lowest bid. The 
process is called a reverse auction because 
the winner is the lowest bidder, as opposed 
to the highest bidder in regular auctions. 
At the end of the hour, the energy vendor 
with the lowest bid wins the auction and is 

immediately entered into a contract with 
the customer. However, if the customer, in 
this case the municipality, is not pleased 
with the results of the auction, they can 
walk away without any penalty and con-
tinue to be billed by their current provider. 

Last year, World Energy and Salmon 
Ventures helped the Toms River School 

District secure over $250,000 in first year 
savings and budget certainty through a 
reverse auction held on April 7, 2009. 
World Energy provided the School District 
numerous scenarios based on the outcome 
of the auction, including various term 
lengths, meter groupings and mixes of 

green and traditional energy. Two suppliers 
were awarded contracts for 24 months.

More recently, World Energy con-
ducted a reverse auction on July 8, 

2010 for the Jackson Township Board of 
Education. The Jackson Township School 
District consumes 17.6 million kilowatt-
hours of electricity annually, which costs 
the district $3.2 million a year. The District 
secured a lower price with the winner of 
the auction, Direct Energy, at 0.091223 
per kilowatt-hour for a two year contact. 
The annual savings generated by this re-
duction will be $388,000 in the first year 
and a $776,000 savings over the two years 
as a whole. This represents a 12.2% cut to 
the District’s electric costs. 

Besides the obvious benefit of achieving 
lower energy rates, a municipality has 

the option of performing multiple auctions 
for different components of its operations. 
For example, with a number of buildings 
in a municipality’s government operations, 
an auction can be performed for each 
individual building, and service contracts 
can vary in length of time. So instead of 
paying a flat rate for all of the town’s energy 
consumption, the rates vary in different 

areas. Part of the request for service can in-
clude a stipulation that a percentage of the 
purchased power be provided from green 
energy sources. 

Your energy costs are unavoidable and 
only going up. Instead of treating 

your monthly electric bill as an inevitable 
burden, you can turn it into a strategic 
asset. In addition to realizing significant 
cost savings, reverse auctions provide a 
positive public relations opportunity to 
show your constituents that you and your 
local government are pursuing identifi-
able measures that will keep your budget 
balanced and taxes down. By performing 
a reverse auction for your municipal op-
erations, you as Mayor can take proactive 
steps to securing lower electric contracts 
that fit your needs and your budget. 

For more information on World Energy you can 
visit their website at www.worldenergy.com.

Reversing the Trend of Higher Energy Costs
By: Dr. Edward H. Salmon & Raymond Pasteris 

Dr. Edward H. Salmon is Chairman 
of Salmon Ventures, cofounder of the NJ Energy 
Coalition and former President of the NJ Board of 
Public Utilities

Raymond Pasteris is President of 
Pasteris Energy, and an Associate of Salmon 
Ventures with over 30 years of experience in 
energy engineering, operations and development�



Be prepared when lightning strikes. 
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Is your organization looking to purchase a new telephone system or just looking 
to reduce cost on your local. Long distance, Internet, and data services?  If so, 
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• Phone Systems 
• Voice Over IP (VoIP) solutions 
• Teleworker solutions (for remote offices or home employees) 
• Voice Mail with Unified Messaging 
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• Interactive Voice Response (IVR) systems 
• Computer Telephony Integration (CTI) solutions 
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serve as your primary point of contact, Coordinate carrier dispatch 



- Licensed Site Remediation Professionals (LSRPs) to Streamline 
Environmental Investigation/Cleanup 

- Expert Project Re-direction to Get Back on Track 

- Brownfield Development Areas (BDAs):  Grants For 100%  
Investigation and Up to 75% Remedial Action Costs – Ask Us How 

$750 Million Private
Investment Directly into  
New Jersey’s Energy
Infrastructure.
Liberty is seeking no public
incentives or handouts for  
its liquefied natural gas
pipeline project.

Hundreds of New,
High-Paying Jobs.
Liberty will put hundreds of
well-trained Union employees
to work during pipeline
installation, maintenance
and ongoing operation. 

A Clean, Safe Supply of
Natural Gas to New Jersey.
Displacing polluting coal-fired
power plants and Middle Eastern
oil is essential to tackling global
climate change and the threat of
sea-level rise in New Jersey.

Liberty Natural Gas is proud to  
support the Mayor’s Business Council

Liberty is the project of choice due to its minimal environmental footprint, clean and
innovative technology, and ability to create good jobs for New Jersey residents.

We urge you to support the Libery Natural Gas Project.
It’s right for us, for New Jersey and for our energy future.

www.LibertyNaturalGas.com
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 • Open Meetings
• Public Access to Government Records 
• Power of Municipal Officials 
• Autonomous Departments and Agencies 
• Municipal Ethics 
• Procurements, Public Bidding
• Condemnation and Redevelopment
• Real Property Taxation 
• Labor and Employment Law, ERISA
• Municipalities’ Relationships with   
 other Entities 
• Public Utilities
• Claims Against Public Entities, 
 Litigation
• Election Law
• Public Spending, Finance
• Structure of Municipal Governments
• Local Legislative Procedure

PUBLISHED IN COOPERATION WITH THE 
NEW JERSEY LEAGUE OF MUNICIPALITIES

Annual soft cover $169.95

NEW 2011 EDITION AVAILABLE NOVEMBER!

2011 New Jersey Local 
Government Deskbook

 THOMAS P. SCRIVO, Editor 

Pre-Order 2011 and Receive 2010 Edition Free!
* SPECIAL OFFER FOR NJCM MEMBERS

To order please call at 973-854-2945 or 
order online at www.lawcatalog.com/locgov2011. 



municipal engineering 
highways & bridges 
information management/
            asset management 
life-safety & security
passenger & freight rail 
water & water resources 
wastewater
tunnels
environment
aviation
ports & harbors 
architectural services 
pipeline services 
operating services

Veterans Plaza
Avalon, NJ

consulting engineers

NJ Offices
Headquarters: Millburn
Perryville | Freehold | Jersey City | Cape May Ct. House

offices across North America
800.832.3272
www.hatchmott.com

There is an alternative….the PERMA  
Health JIF.  Advantages include:

>  Ability to predict and control future healthcare costs
>  Local control over your insurance plan
>   Maintaining your current level of benefits on an “equal to or 

better than basis”
>   Influence over claim costs through improved program management
>   Reduced administrative expenses through increased negotiating clout
>  Access to your own claims data

It’s not too late to start saving and protecting your future. Contact 
Joseph DiBella directly at 856-552-4618 or jdibella@permainc.com.

benefitsalert
FACT|
|| |

State officials have announced an +18% 
premium rate increase for the State Health 
Benefits Plan and a +23% rate increase for 
the State Educators Health Benefit Plan.



FEDERAL HOME LOAN BANK OF NEW YORK . 101 PARK AVENUE . NEW YORK, NY 10178 . (212) 681-6000 . WWW.FHLBNY.COM

FORM A STRATEGIC ALLIANCE WITH AN HLB LETTER OF CREDIT

No cost to you - The L/C is paid for by the 
HLB member institution, not the municipality

Immediate pay out - In the unlikely event 
of a default in performance by the member 
institution, municipalities get paid promptly, 
as opposed to selling the securities to the 
market

Operationally efficient - The L/C eliminates 
the need for the depository bank to match 
securities and monitor margin calls which 
reduces operational expenses

Convenient - Municipalities will receive on 
the day of the transaction, a one page L/C 
via fax with the original transmitted via an 
overnight delivery service

Contact us at (212) 441-6692 to find 
out if your financial institution is an 
authorized member or for additional 
information on the HLB's L/C and the 
benefits it offers to you.

The sought-after idea of collateralizing your municipal deposits at your local community 
bank with a AAA-rated Letter of Credit is now a reality through the Federal Home Loan 
Bank of New York's ("HLB's") Letter of Credit ("L/C") program. Today, the HLB's L/C is 
accepted as eligible collateral under New Jersey law, providing a low-cost, more efficient 
way to collateralize municipal deposits.

Here are some of the benefits that come with accepting an L/C as collateral: 



New Jersey Conference of Mayors
www.njcm.orgNJCM

Since 1963
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Specific information on grandfathering and changes that may affect your group’s status can be found at:
http://www.healthreform.gov/newsroom/keeping_the_health_plan_you_have.html
http://www.healthreform.gov/newsroom/keeping_the_health_plan_you_have.html

http://www.healthreform.gov/about/grandfathering.html

While “Dependent to 26” officially takes 
effect in September 2010, many carriers, 
including AmeriHealth New Jersey, chose 
to meet this new standard earlier, helping 
many families to prevent coverage gaps 
for their children who would no longer be 
eligible under the prior standard.

What is “100 percent preventive 
services” coverage?
This provision requires carriers to cover 
certain preventive services in their entirety. 
Check with your carrier for specifics as it 
relates to your group coverage.

Public-sector plans might be tempted 
to view the newly required 100 percent 
preventive service coverage as represent-
ing nothing more than additional cost, 
estimated at between 0.5 percent and 1 
percent. However, emerging research on 
preventive care suggests that over time, 
providing employees with easier access to 
preventive care may actually reduce costs 
and increase employee productivity by 
encouraging a healthier employee popula-
tion.

Gaining clarity on reform
Clearly, this article touches only on certain 
components of reform and doesn’t provide 
all of the information required to make the 
wisest choices for your municipality.

Consult with your experts – such as your 
insurance carrier, general agent, or broker 
– to get the additional clarification and 
guidance you need. And do your own re-
search. 

Erin Lieber - continued from Page 13

In fact many prisoners may be more inti-
mately familiar with the basic operation 
of a telepsychiatry system than civilians. 
The fact is that at its core telepsychiatry is 
simply live videoconferencing just like the 
video court systems used throughout the 
country for initial appearances, arraign-
ments, and pretrial hearings. The idea is the 
same; the reasons are the same; the technol-
ogy can be the same; the only real differ-
ence is that instead of a judge on the end 
of the video transmission – telepsychiatry 
offers a psychiatric clinician to evaluate a 
prisoner’s mental status remotely through 
an interactive video evaluation.

The specific result is a high quality evalua-
tion that appropriately assesses the mental 
health needs of the individual to determine 
the most appropriate level of care and cus-
tody. In the bigger picture, we find an in-
novative model of municipalities working 
together to share services and ultimately 
save tax payer dollars.

CFG’s Telepsychiatry Background
CFG Health Systems, LLC is a compre-
hensive, broad based organization dedi-
cated to providing quality medical mental 
health service. Along with its sister com-
panies Center for Family Guidance, PC 
and InSight Telepsychiatry Services, CFG 
now employs over 750 professionals and 
is one of the few non-hospital healthcare 
organizations that is structured to employ 
and supervise both psychologists and 
psychiatrists. Telepsychiatry Services was 
formed upon a belief that high-quality and 
affordable psychiatric healthcare should 
be available to anyone, anywhere, at any-
time, CFG pioneered a service delivery 

mechanism for psychiatric evaluations that 
is changing the way its clients think about 
behavioral healthcare

Very shortly after its inception, CFG began 
to address a growing need for healthcare 
providers to lower costs by approaching 
the State of New Jersey with the proposal 
of telepsychiatry as a remedy for a publicly 
funded behavioral healthcare provider that 
was struggling to meet the needs of its 
patients and comply with state regulatory 
requirements. In 1999, CFG established 
its first telepsychiatric system with the 
Psychiatric Emergency Screening Services 
Center in Southern New Jersey to great 
success. Building on the success of CFG’s 
first venture in a rural area of the state, 
CFG continued to work with other state 
funded agencies facing similar challenges. 
CFG now has over nine years of solid 
experience in utilizing telepsychiatry and 
sees over 3,200 patients annually within its 
telepsychiatric systems. 

Highlights of CFG’s vanguard success in 
telepsychiatry within NJ and PA include:

• Being the first to get approval from 
regulatory bodies to provide telepsychiatry. 

• Being the first to work with advocacy 
groups regarding telepsychiatry. 

• Being the first to do telepsychiatry 
physician training.

• Being the first to do involuntary com-
mitments (302s) via telepsychiatry. 

Screening Center and Hospital Coverage
CFG has successfully employed the use of 
a telepsychiatric evaluation system to aug-
ment its coverage of many screening center 
and hospitals including the Psychiatric 
Emergency Screening Center many coun-
ties though out NJ. 

CFG’s Correctional Background
CFG has been providing emergent and 
routine psychiatric services via telepsychia-
try in correctional settings for more than 
seven years. 

CFG’s proven systems and methods in 
telemedicine offer 24/7 psychiatric 

coverage to institutional customers via tele-
video evaluations that ensure high quality 
and timely care at a fair price. Now per-
forming more than 8,000 telepsychiatric 
consultations annually via its around the 
clock network of physicians and Advanced 
Nurse Practitioners, InSight tailors its ser-
vices to meet the individual needs of each 
client. InSight is physician owned and has 
provided telepsychiatric services to numer-
ous states for more than eleven years from 
its base in New Jersey.

CFG’s network for emergent care can 
either supplement or replace in-house 

psychiatric services for fulltime or after-
hours coverage by facilitating appropriate 
and timely dispositions remotely. For cor-
rectional facilities and police departments 
InSight’s system leads to drastically reduced 
costs, lower overtime hours, faster prisoner 
processing, and substantially decreased risks 
by eliminating costly and dangerous out-
side transports for psychiatric evaluations. 

Geoffrey Boyce - continued from Page 23
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Government banking is 
our specialty.
Valley National Bank has provided banking solutions to 
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